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Police saturate “hot spots” 

Resolution could give police political voice 
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Officers and detectives 

from throughout the de-
partment – some who had-
n’t been in patrol for years 
– hit the most violent 
streets of Kansas City in 
May to stop the traditional 
warm-weather spike in 
crime. 

Chief Darryl Forté 
called it “hot spot satura-
tion,” and it will be in 
place through the summer 
and possibly beyond. He 
also has assigned a deputy 
chief to re-examine the 
department’s deployment 
and determine how to pri-
oritize resources to best 
combat violent crime in those hot spots. 

“This method of concentrating resources in a small 
area where we know crime is taking place is a new 
approach in our city,” Chief Forté said. 

More than 50 percent of this year’s homicides have 

occurred within the 
two hotspots being 
targeted this sum-
mer, or within a few 
blocks of them. To 
bring the extra re-
sources to the 
streets, Chief Forté 
asked bureau com-
manders to pull 
officers and detec-
tives from desk jobs 
for occasional shifts 
in the hot spots, the 
locations of which 
are not being made 
public.  
Some made the best 
of it. Officer Jake 

Becchina is a Leadership Academy instructor at the 
Police Academy. He said he’s been working at the 
Academy for two years and hasn’t been in a police car 
since. He’s worked one four-day shift so far in a hot 

Officers deployed to crime hot spots have been in-
structed to build relationships with residents. Some 
did so by playing basketball with them. 

A resolution passed 
by the Board of Police 
Commissioners in May 
could lay the ground-
work for police to gain 
some voice in politics. 

“We’re the only 
municipal law enforce-
ment agency in the state 
that doesn’t have politi-
cal rights,” said Officer 
Steve Miller, depart-
ment liaison for the 
Fraternal Order of Po-
lice Lodge 99 (FOP). 

For more than 70 years, Kansas City Police De-
partment employees and commissioners have been 
barred from any partisan political activities. They can-
not contribute to or work on campaigns or even have 
signs supporting candidates in their yards or on their 
personal vehicles. They are allowed to support “moral 
issues such as abortion, gun control, etc.,” according 
to department policy. 

     In 2007, the 
Board passed a reso-
lution reiterating 
this stance. The 
resolution opposed a 
proposed bill at the 
time that would 
have removed the 
partisan political 
activity restrictions. 
The 2007 resolution 
stated, “Removing 
restrictions on po-
litical activity of 
Department police 

officers undermines public confidence in police offi-
cers and the perception that police officers neutrally 
exercise discretion without improper influence.” 

But on May 22, a board composed of entirely 
different members than the one in 2007 passed a reso-
lution saying the one from 2007 “is no longer an accu-

KCPD employees cannot support partisan political can-
didates with signs or otherwise. A resolution passed by 
Police Commissioners could pave the way for changes. 

Continued on p. 2 
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spot. 
He assisted on some calls the first night but wanted to do more. 

His group included officers from the Westside Community Action 
Network Center with renowned community policing experience. 
Officer Chato Villalobos had seen some teens playing street bas-
ketball and suggested Becchina and the other officers join them 
on one of the following evenings. Some were skeptical, Becchina 
said, but he saw it as a great way to live out the principles he 
teaches in leadership classes.  

So on the fourth night of his shift, he showed up with popsicles 
and distributed them to the neighborhood children. Then several 
of the officers played three rounds of street ball with the older 
kids. 

“The parents were overly thankful,” Becchina said. “And we 
were getting high-fives and handshakes from some of the toughest
-looking guys who hang out down there – guys with bullet and 
knife scars and tattoos all up their arms.” 

Becchina said he couldn’t imagine another set of circumstances 
in which officers could be received so warmly on one of the 
toughest blocks in the city, and he hopes maybe one of the young 
men they encountered might think twice about cooperating with 
police in the future. 

But he recognizes long-term change will require long-term rela-
tionships with police. Deputy Chief Kevin Masters has been as-
signed to address that issue in order to reduce violent crime.  

“This is a coordinated effort throughout the department to re-
deploy people so we can have more resources permanently as-
signed to hot spots,” D.C. Masters said.  

It’s the first time deployment has been examined so thoroughly 
since the 1990s, Masters said. Commanders are looking at the 
entire organization to determine how best to reduce violent crime. 
He said it does not mean taking officers away from lower-crime 
areas. 

“Our goal is not to take away resources from areas within patrol 
that already are doing priority jobs,” he said. “Areas that will be 
considered for redeployment are areas not designated as our de-
partment’s priorities.” 

Masters said it was important to note that law enforcement of 
all ranks – including commanders – could be considered for rede-
ployment.  

He polled patrol and investigation division commanders, and 
they said officers who are in a neighborhood consistently and 
know the community’s players would best combat violent crime. 
They also said they needed quick and worthy prosecution and 
higher bonds to make an impact.  

Masters said Investigations and Patrol Bureau commanders are 
considering all these factors, as well as three years’ worth of vio-
lent crime data, for the redeployment plan he hopes to have ready 
by August. 

Officially Speaking … 
 
Retirements 
Detective George Barrios 
Master Patrol Officer Scott Woodbury 
Fleet Operations Technician Frank Adriano 
 
 

a detective assigned to the Juvenile Crime Unit and lastly, “I was a 
one-person gang,” Brooks said, also known as Officer Friendly.  “I 
would sit with kids out of uniform to show love and respect to all,” he 
said. 

Along with riding his bike, jogging and fishing, Alvin Brooks 
loves his family: with his wife of 62 years in August, Carol Rich 
Brooks, he has his six children - five girls and one son who passed 
away nine years ago - 19 grandchildren, 22 great-grandchildren and 5 
great-great-grand children. 

“The Creator has been good to me and my family,” Brooks said. 
“I have been blessed for 80 years. Serve the Creator and his chil-
dren… whoever they are.” 

Brooks, CONT. FROM P. 4 
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rate reflection of the position of the Board 
with regard to the issue of political activity 
by members of the police department.” 

Miller said the FOP has been working 
for the last six years to get state legislators 
to revise the statute barring police from 
political activity. 

“They would tell us, ‘Your own Board 
has a resolution against this,’” Miller said. 
“So we requested this at the beginning of 
this year to try to accomplish some political 
activities for our membership.” 

The Board did not pass the resolution 
until the legislative session had ended this 
year. Commissioner Pat McInerney, who 

introduced the resolution, said discussions 
about political activity are continuing, and 
he has heard from department members 
who expressed opinions on both sides of 
the issue. 

“The Board is absolutely committed to 
a real, clear separation of law enforcement 
from political influence, and that will never 
change,” McInerney said. 

Karl Zobrist, who was vice president 
of the Board when the 2007 resolution was 
passed, said even then the Board discussed 
allowing “pure political participation” for 
department members. This meant being 
able to display signs or bumper stickers – 

especially on property jointly owned by 
someone like a spouse who did not have 
such political restrictions – but not finan-
cially supporting candidates. 

Miller said the Board’s resolution in 
May is the first step to lightening some of 
KCPD’s political activity restrictions. If 
that does happen, Miller said, it will not be 
a free-for-all. 

“There would still be stipulations to 
work out with the board and the depart-
ment,” he said. 
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REMEMBERING THE FALLEN 
 

The Annual Kansas City Missouri Police Department Memorial Service took place the morning of May 17 in front of 
Police Headquarters. The event honors the 119 police officers who have died in the line of duty throughout KCPD’s 
history. It featured a flag displayed for each fallen officer, a motorcycle wedge, bagpipers, a 21-gun salute, a riderless 
horse, a helicopter flyover and more. The name of each officer also was read. 



Kansas City Missouri Police Department 
1125 Locust 
Kansas City, MO 64106 

Commissioner Alvin Brooks, the man who doctors said 
wouldn’t live past the age of six and the man who just turned 80, 
is coming up on 58 years this month helping and serving others. 

“I enjoy getting to serve those who are the least of these,” said 
Alvin Brooks, president and founder of the AdHoc Group Against 
Crime, “a community resource that, through crisis intervention and 
prevention, supports youth and families who are affected by crimi-
nal behavior.” 

AdHoc was formed in the spring of 1977 after a group of 
women – nine African-American and one white – were killed in 
the Kansas City area. Brooks, a part of the City government at the 
time, got a group of other concerned citizens together to address 
the unsolved murders. 

“We convened a meeting that was supposed to be approxi-
mately 60 people,” Brooks said. “But it was leaked to the press 
and several hundred showed up. “ 

In January 1978, AdHoc was formed to combat crime and 
violence in the Kansas City metropolitan area until the year 2000. 
That same year, it merged with another group called Project 
Neighborhood, which dealt with substance and alcohol abuse. This 

merge formed a new entity called Move Up. However, Move Up 
only lasted until 2007. 

The following years, Alvin Brooks continued to receive phone 
calls for help that the AdHoc Group once provided, so Mr. Brooks 
along with past partners and other concerned individuals formed a 
Board in October of 2008, which in turn is once again the AdHoc 
Group Against Crime. 

“We direct families victimized by homicides,” Brooks says.  
“We help 70-75 families annually.” 

Alvin Brooks was born in Little Rock, Ark., to teenage par-
ents and was adopted by the Brooks family, with whom he moved 
to Kansas City. As an infant/toddler, Alvin was very ill and was 
told he would not live beyond the age of six. 

“I couldn’t keep anything down,” Brooks said.  “I was very 
malnourished until we discovered drinking goat’s milk helped, 
which I drank until I was 17.” 

In 1954, Alvin Brooks joined the Police Academy. During his 
time at the police department, he was a district officer, a corporal, 
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Getting to know our Commissioners... 

Vice President Alvin Brooks 
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