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ShotSpotter is coming to KC 

NFORMANNFORMANNFORMAN   

Large exercise prepares for All Star game 

Kansas City Police are getting a tool that quickly 
can find violent shooters thanks to a transit project 
that came in under budget. 

In a unique partnership 
with the KCATA (Kansas 
City Area Transportation Au-
thority), the police de-
partment soon will be 
using the ShotSpotter 
system. According to the 
company, ShotSpotter is 
“a gunfire alert and 
analysis solution” 
that uses several 
acoustic sensors that 
activate instantly when gunfire 
occurs. “The sensors and software 
triangulate and pinpoint the pre-
cise location of each round fired within 
seconds.” 

“It can tell you down to about 8 meters where the 
shot came from; what the caliber of the weapon is; 
how many people are firing shots; and it can tell you 
if they’re running or in a car and what direction 
they’re going,” said Major Ron Fletcher, chair of the 

ShotSpotter implementation team. 
The goal is to get officers to shooters and victims 

as quickly as possible. 
Chief Darryl Forté said he was 
interested in ShotSpotter before 
becoming chief, but there was 

never money to purchase the sys-
tem. Then U.S. Rep. Emanuel 

Cleaver stepped in. 
“I want to give Congress-

man Cleaver all the 
credit in the world,” 
Forté said. “He was 
instrumental in get-
ting funding for 
this.” 

Cleaver knew the 
police wanted ShotSpotter, and he 

also was aware that the KCATA had come in under 
budget on their Troost Max project, for which they’d 
received a federal grant. The money only could be 
used for a transit project, so Cleaver brought the 
KCATA and KCPD together and got the funding real-
located to install ShotSpotter along urban core transit 

On April 25, a bomb went off at Kauffman sta-
dium, killing 250 people and sparking a massive pub-
lic safety response. 
Well, the response was 
real, but the bomb was 
not. 

Kansas City Police 
participated in a full-
scale disaster exercise 
with the Kansas City 
Fire Department, Emer-
gency Operations Cen-
ter, multiple other city 
agencies, Red Cross, 
area utility providers 
and more in preparation 
for the All Star Game 
events that will be in 
Kansas City from July 6 
to 10. 

“This is one of the 
largest exercises I’ve ever been involved in,” said 
Gene Shepherd, Director of the EOC (Emergency 

Operations Center). “It’s one of the larger ones ever 
done in this region.” 

More than 200 players 
were involved, includ-
ing more than tradi-
tional public safety 
personnel. It was 
something organizers 
decided to expand 
based on what they 
saw when observing 
last year’s All Star 
events in Phoenix, 
Ariz. 
“Basically, this is a 
law enforcement-
security event under 
the police depart-

ment,” Shepherd said. 
“But when we went to 
Phoenix last year, they 

dealt with a water main break on a main street near 
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Tactical officers removed their weapons of mass de-
struction suits after responding to a mock biological 
terror incident at Kauffman Stadium on April 25. 

How ShotSpotter Works 

Courtesy SST Inc. 
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lines. The exact locations of the ShotSpotter sensors will not be re-
vealed for security reasons. 

The $720,000 grant will pay for ShotSpotter for five years. Dick 
Jarrold, KCATA Senior Director, said this police-transit partnership is 
the first of its kind in the country and will have many benefits. 

“From a transit standpoint, there are benefits for us both real and 
perceived,” Jarrold said. “People don’t ride the bus because they have 
a perception it’s unsafe. That’s not true, but this will enhance the ba-
sic security around transit.” 

Jarrold said ShotSpotter will be used on KCATA’s busiest bus 
lines. 

Forté said the system could be very beneficial to police, but its 
efficacy will depend on how well it’s used. 

“It’s based on the program we put behind it; what we do with the 
information and how we deploy resources,” Forté said. 

That’s what the implementation team headed by Major Fletcher is 
doing. They’re deciding how the information will be transmitted – 
such as to dispatchers or to officers’ in-car computers – and many 
other details. 

“There are all kinds of questions – best practices and policies – 
but we’re not going to reinvent the wheel,” Fletcher said. 
“ShotSpotter is already in about 70 other cities.” 

Those cities have found that as few as 20 percent of shots fired 
calls were being reported. 

“People have grown accustomed to the gunshots,” Fletcher said. 

the stadium and rolling brown outs with power outages through 
downtown.” 

Therefore, entities like KCP&L and the City’s Public Works 
Department were involved in the exercise, responding to similar 
events. 

Major Rich Lockhart, who is 
coordinating the police department’s 
side of the preparations, said he 
wanted to test a few key things in 
the exercise: interoperability among 
agencies, evacuation procedures and 
communication with the public. The 
news media even played roles, ask-
ing mock questions and pressing 
public information officers during 
mock news briefings. 

The exercise was funded by a 
federal grant. All of the operations 
were graded by outside evaluators. 
Shepherd said it was a “no-fault 
environment,” meaning the idea was 
not to test individual performance 
but to evaluate systems and proc-
esses. Shepherd, a committee of 
police officers and other emergency 
services personnel worked with an outside vendor to develop the 
exercise. Those who participated on April 25 did not know what 
was going to happen. 

Shepherd and Lockhart said the exercise did its job, pointing 
out some issues that need to be addressed, such as getting stadium 

cameras hooked into the EOC and getting everyone on the same 
radio talk group. They also realized a second police dispatcher 
will be needed at Kauffman Stadium. One real-life situation put 
the exercise on hold: there was an actual odor of gas in the sta-
dium. Many firefighters already were on scene for the exercise, so 

they quickly remedied the 
situation (a pilot light was 
out). Overall, Lockhart said, 
everyone involved per-
formed very well. 
     Organizers and com-
manders will meet with 
evaluators this month to get 
their take on what went well 
and what can be improved.  
     Lockhart said the Com-
mand General Staff College 
at Fort Leavenworth also 
has volunteered to review 
KCPD’s operations and 
security plan for the All Star 
events. 
     “I’m really excited about 
this because these are the 
top commanders from the 

military who review battle plans in war and offer their insight,” 
Lockhart said. “… They have given similar assistance to planners 
of Olympics and Superbowls.”   
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Retirements 
Police Officer Martin 

Lyons 
Major Jan Zimmerman 
 
Promotions 
To Master Patrol Officer 
Kevin Colmar 
 
To Master Detective 
Brian  Bell 
 
To Supervisor  
Danny “Lynn” Fields 
 
To Sergeant 
Jonas Baughman 
Joseph Bediako 
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Bomb and Arson detectives swept Kauffman Stadium look-
ing for explosive devices during an all-hazards exercise. 

David Dayton 
Tim Holcomb 
Brandon Pegg 
Michael Satter 
Darrin Wilson 
 
To Manager 
Paul Kies 
 
To General Counsel 
Virginia Murray  
 
To Captain 
Tye Grant 
Michael Hicks 
 
Obituary 
Retired Police Officer 

Gerald Fletcher 

Officially Speaking … 
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 News in Brief 

Members of KCPD’s Bomb and Arson Section and other 
officers participated in the grueling Inaugural Mo/Kan Bomb 
Suit 5K Run on May 5. Many participants ran the race in 80-
pound bomb suits. The run raised money for the Wounded 
Warrior Project and Bomb Tech Memorial Fund. KCPD 
Det. Lowell Lacy of Bomb and Arson was the overall race 
winner. Sergeant Russ Dykstra of South Patrol Division and 
P.O. Tyrone Phillips of Metro Patrol Division also medaled. 

KCPD detectives run 5K in bomb suits 

“Officer Friendly” makes comeback in schools 
Officer Friendly is making the rounds in Kansas City, trying to 

win over one member of the next generation at a time. 
Both north and south of the River, police have been reaching 

out to elementary schoolers to show them police can be trusted. 
Officers Richard Salzman and Sean Clarke are continuing a pro-
gram to regularly visit 11 elementary schools in the East Patrol 
Division. Two other officers who have since transferred started the 
visits last year, and Salzman and 
Clarke wanted to keep them going. If 
staffing allows, they visit six schools 
one week and five the next. All are 
part of the Kansas City Missouri 
Public School District. 

“It was sad because a lot of the 
kids recognized us from calls,” Offi-
cer Salzman said. “That was our 
huge point. Most of these kids have 
had nothing but negative encounters 
with police.” 

They’re warming up now, 
Salzman said. Some have had prob-
lems with bullying, so officers set up 
discussions about why people bully 
and how it feels. In younger grades, 
the officers may read a book to the 
class. 

“They’ve been very receptive, 
and very eager to talk to us,” 
Salzman said. “… I’d like to think we’re impacting families and 
opening up their minds. Maybe they think, ‘My child thinks the 
police are OK, so maybe I can talk to them.’” 

Many teachers have written to the officers’ superiors to tell 
them what a positive impact the visits are having. One in particular 
wrote in April about a third-grade student who’d brought a knife to 
school and showed it to another student. 

“Officers Clark and Salzman have made such a welcoming 
presence that my student felt comfortable to share the information 
with them, and they helped deal with the situation,” she wrote. “I 
am thankful they were around to help out and make my students 
feel safe.” 

Officers Salzman and Clark are organizing a large field day at 

J.A. Rodgers Elementary School, which invited them to do so. The 
event will include many specialized units like Crime Scene, Traf-
fic, Mounted Patrol, DARE, the Helicopter Section and more. 

Detective Chris Toigo of the Homicide Unit did something 
similar at Southeast Elementary School in the Park Hill School 
District in mid-April, pulling together many of KCPD’s units to 
present to children. 

     One might not think the poverty 
Officers Salzman and Clarke see in 
East Patrol are as prevalent in the 
Park Hill District, but Assistant 
Principal Brooke Renton said more 
than 50 percent of Southeast’s stu-
dents receive free or reduced-price 
lunch. Detective Toigo also said 
the school is very ethnically di-
verse, with many students coming 
from countries where police some-
times are corrupt. Renton said two 
teachers at the school are devoted 
to teaching English language learn-
ers. 
     Students who attended the field 
day wrote thank-you letters to po-
lice. Second-grader Tarya wrote 
(sic), “Maybe I will be a police 
gerl one day. You guy’s are the 
best police man in the world. … I 

love it when you go out and fight crim.” 
First-grader LeMarcus wrote, “You are the best police and you 

guys got a robot.” (He got to see the Bomb and Arson robot at 
work.) 

 Another first-grader wrote (sic), “You giys are very strong to 
me. You have the right horses. And you have the right team.” He 
signed it, “Your frind that’s never ben erested, Ben.” 

Renton said the kids loved meeting the officers and seeing 
their equipment. It also came right near Take Your Children to 
Work Day. 

“A lot of our families can’t participate for one reason or an-
other, and this was a neat way for a career to be brought to South-
east,” she said. 

Jaxson, a 2nd-grader at Southeast Elementary School 
in the Park Hill School District, drew this picture to 
thank police for visiting his school. 

In his spare time, Gibson said he likes to work out every day 
and collect law enforcement badges.  He has more than 1,000 
badges acquired over the course of 45 years that he buys, sells and 
trades, including the 1924 jeweler-made, solid-gold chief of police 
badge worn by William Shreeve. 

 Clarence Gibson would like to stay with the department until 
he is at least 75, which would be five more years. 

“I plan to stay until I’m a cold dead body at my desk,” he says. 
“I enjoy being able to have a hand in the future of the Police De-
partment by working backgrounds.” 

Gibson, CONT. FROM P. 4 
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“I cannot imagine why any-
one would not want to be a 
police officer or not want to 
work for the Kansas City 
Missouri Police Depart-
ment,” said Investigator Cla-
rence Gibson, who joined the 

police department 45 years ago in April. 
Gibson said he has seen a lot over the years, but the most 

memorable events for him were the Flood of 1977, the Coates 
House fire of 1978, and the 1981 Hyatt collapse. 

After the Flood of September 1977 that nearly wiped out the 
Plaza and killed 25 people, Gibson said, “The first body I proc-
essed in the morgue was my second cousin from Marshall, Mis-
souri.” 

The Coates House Hotel at 9th and Broadway caught fire in 
January 1978 and killed 20 people, the greatest loss of life by fire 
in Kansas City history. 

“I was a homicide detective processing remains as they came 
out,” Gibson said of his role in the tragedy. 

Gibson also was involved in the July 1981 collapse in the 
Hyatt Hotel in Crown Center that killed 116 during a tea dance. 

During the Hyatt Tragedy, Gibson escorted families to the 
morgue at Truman Medical Center so they could identify their 
next of kin. 

“I unzipped the body bags,” he said. 
Gibson joined the Kansas City Police Department on April 24, 

1967. He was assigned to the old Admiral Boulevard Station after 

graduating from the Police Academy. He became a part of a gov-
ernment program called Model Cities, which was a two-man foot 
beat that patrolled several housing projects. 

Around 1975, he became a Sex Crimes Detective. He stayed 
there until May 1987. He worked as a hit and run detective for the 
next six years. He returned back 
to what Gibson says was one of 
his favorite assignments, Sex 
Crimes, in 1993. He also was a 
hostage negotiator from 1980 to 
1992. 

Gibson retired from the de-
partment in March 1994. During 
his time away from the depart-
ment, he did court security for 
U.S. Marshals for five years and 
served as a police chief in Mosby, 
Mo for two years. He said those 
experiences didn’t provide the 
“real police work” that he craved. 

He returned to KCPD on 
March 5, 2003, as a civilian background investigator. Gibson says 
the things that have changed the most since he first came onto the 
department 45 years ago are, “diversity in the department, political 
correctness in communicating with the public and obviously the 
change in uniform color.”  All are positive things, he added. 

 
 

KCPD Veterans: 
Clarence Gibson 

Continued on p. 3 
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