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Badge placement study garners attention 

Officials cut the 
ribbon Nov. 7 for a 
new police facility 
that combines two 
divisions and pro-
vides officers better 
access to help resi-
dents of south Kansas 
City and beyond. 

The South Patrol 
Division-Special Op-
erations Division 
campus at 9701 
Marion Park Drive 
officially opens for 
business the first of 
December. The $28 
million project in-
cludes five buildings 
and was funded by 
the Public Safety Sales Tax voters 
approved in 2002 and renewed in 
2010. 

The primary building houses the 
South Patrol Division on the south 
wing and the Special Operations 

Division on the north. South Pa-
trol’s service area covers 63 square 
miles of Kansas City. The Special 
Operations Unit consists of the 
Traffic Enforcement, Traffic Inves-
tigation and Patrol Support units. 

     The previous 
South Patrol 
building at 11109 
Hickman Mills 
Road was con-
structed in the 
late 1970s. It has 
numerous defi-
ciencies for a 
patrol division 
including only 
one toilet for fe-
male employees, 
not enough park-
ing and not 
enough building 

space at just 12,700 
square feet. The 
building still has 
some life left in it, 

and the department and City are 
looking into ways to repurpose it. 

 The Special Operations Division 
has been housed in a 1940’s-era 

Continued on p. 2 

New south campus opens 
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A study conducted by KCPD’s Firearms 
Training Section is gaining international atten-
tion for its ground-breaking insights into offi-
cer safety. 

The study even caused the department to 
immediately change its policy on where plain-
clothes officers display their badges to prevent 
friendly fire shootings. 

After an incident about three years ago in 
which one uniformed KCPD officer shot an-
other in a low-light situation and caused minor 
injuries, Sergeant Ward Smith of the Firearms 
Training Section wanted to improve the de-
partment’s training in low-light environments. 
In the course of the training, he wanted to 
display “no-shoot” targets at which officers 
were supposed to avoid firing. Firearms Train-
ing staff switched out beer bottles for knives 
on the people pictured on the targets, and then 
they started adding police badges. 

“We just stumbled on the fact that when we put 
badges on belt lines, those were getting riddled with 

bullets,” Sergeant Smith said. “We started moving the 
badge on the targets. When we hung it from the neck, 
people tended not to shoot at that one.” 
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About 300 people came to celebrate the new South Patrol/
Special Operations division campus Nov. 7. See more  
pictures of the facilities and event on the back page. 

Sgt. Ward Smith points out the differences in how officers 
perceived a target wearing a badge at the waist vs. the 
neck. The study has gained international acclaim. 
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warehouse at 1328 
Agnes. The building is 
“past the end of its 
life,” said Major Sharon 
Laningham of KCPD’s 
Capital Improvements 
Unit. In addition to hav-
ing to abate mold there, 
1328 Agnes also has 
cramped working con-
ditions, a perpetually 
leaking roof, constant 
repair needs and foun-
dation issues. 

“Someone was in-
jured in the basement 
by falling in a hole in 
the floor,” Major Lan-
ingham said. 

The new building 
provides 51,000 total 
square feet of space split among the two 
divisions and saves money by having the 
divisions share common areas like break 
and locker rooms. It also provides far better 
highway access for officers responding to 
calls with U.S. Highways 71, 435 and 470 
in the immediate area. 

The multipurpose building to the east 
includes a gymnasium and workout facil-

ity, offices for the Canine and Bomb and 
Arson sections, the Police Retirement Sys-
tem and Police Benefit Association. The 
Kansas City Police Credit Union also is 
leasing a portion of the building. 

KCPD’s canine officers now have a 
building all to themselves, as well. It will 
have all the comforts of a building for peo-
ple with heating, cooling, water and a yard 

for dogs to run. 
Officers no longer 
will have to board 
the dogs when 
they’re out of town 
and won’t have to 
keep them in run-
ning vehicles as 
frequently. A large 
agility and training 
course for the dogs 
will be just outside 
the kennels. 
     Two buildings 
to store KCPD 
specialty vehicles 
also are on the 
campus, as well as 
a fueling station. 
     About 300 de-
partment and com-

munity members attended the Nov. 7 rib-
bon cutting and toured the campus. Chief 
Darryl Forté thanked those at the ceremony 
for approving the Public Safety Sales Tax 
that made it possible. 

“I assure Kansas City residents that we 
are good stewards of your tax dollars, and 
this campus demonstrates that,” he said. 

So he and the Firearms Training staff decided to formalize what 
they were seeing into a study. Throughout in-service training in 
2011, 920 officers participated. Each fired about 125 rounds dur-
ing the exercises. In both full-light and low-light conditions, tar-
gets with pictures of people wearing badges on the hip were about 
six times more likely to be shot than those wearing badges on 
their neck. 

Training staff pointed this out to the officers involved and had 
thoughtful dialog with them about it after each shooting session. 
Sergeant Smith said some officers were horrified when they saw 
the bullet-riddled targets with badges on their belts, especially 
those who work in plain clothes. 

To determine whether the training had an effect, the Firearms 
Training Section repeated the study during 2012 in-service train-
ing, using the same number of officers and hostile and “no-shoot” 
targets. The training had helped significantly. In full light, officers 
hit 82 percent fewer belt badge targets and 88 percent fewer neck 
badge targets. In low light, they hit 90 percent fewer belt badge 
targets and 92 percent fewer neck badge targets. 

However, in the 2012 study, targets with belt badges were still 
eight times more likely to be hit compared to those with neck 
badges. Based on these results, KCPD changed its policy in Octo-
ber to require all plain-clothes officers to wear their badges on 

their necks, not at their waists. KCPD officers are trained to shoot 
threatening subjects in the center of their bodies, so they are more 
likely to see a badge there. 

Sergeant Smith shared the results of the study with the Missouri 
POST (Peace Officer Standards and Training) manager. The man-
ager thought it could be useful for other police departments and 
sent it to POST agencies in every other state in the country. It 
went viral from there. Sergeant Smith has been contacted by law 
enforcement agencies around the nation, as well as the Royal Ca-
nadian Mounted Police. He even heard police in Europe were 
reviewing the study. 

The study has been featured on PoliceOne.com and in the Force 
Science Institute newsletter. In that article, Force Science Institute 
Director Dr. Bill Lewinski commended Sergeant Smith and his 
staff on the “scientific rigor” of the study. 

“Just making officers aware of the blue-on-blue risk can have 
very positive results, as this study shows,” Dr. Lewinski said in 
the article. 

Sergeant Smith said he is a little overwhelmed by how much 
attention the study has received. 

“It was just something we wanted to do to help out our people,” 
he said. 

Badge Study, CONT. FROM P. 1 

South campus, CONT. FROM P. 1 
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Retirements 
Sergeant Ramona Arroyo 
Master Detective Reed Buente 
Officer Todd Butler 
Captain Joseph Chapman 
Officer Oley Denmark 
Officer Nancy Felix-Millen 
Deputy Chief Kevin Masters 
Master Detective Tim Smith 
 

Awards 
Special Unit Citation 
South Patrol Property Crimes 
 
Life Saving Award 
Officers Tom Butkovich, David 

Davis, Josh Meierer and Brian 
Wellington 

 
Crisis Intervention  Team Award 
Officer Dan Watts 
 
Meritorious Service Award 
Retired Master Detective Reed 

Buente and Sergeant Eric 
Greenwell 

Detective Joseph Truschinger 
Administrative Assistant Meleah 

White 
 
Certificate of Commendation 
Officers Daniel Collins and Jowl 

Lewis 
Officers Christopher Jenkins and 

Robert Maser 
 
Joplin Award Recipients  
Communications Unit/  
Communications Support Unit 
Manager Steven Hoskins,  
Supervisor Steve Amelung and   
Communication Specialist Glenn 
Dysart 
 
Fleet Operations Unit 
Supervisors Mark Crawford and 

Darrell Cooper, Fleet Operations 
Technicians Jim Caldwell and 
Terry Short 
 
Traffic 801 Squad 
Sergeant Jay Atkinson and Offi-
cers Scott Allen, James  
Coleman, David Lantz, Michael 
Loughrey, George McCall,  
Gregory Olson, Bryan Paxton, 
Curtis Penyweit and Guiseppe 
Trombino 
 
Traffic 802 Squad 
Sergeant Grant Ruark and  
Officers Joseph Alexander, 
Roderick Gee, Ryan Helms, Don-
ald Hubbard, Steven Peek, Ray-
mond Powell, Christopher 
Praschak and Dustin Scherer 
 
Traffic 803 Squad 
Sergeant David Doll and Officers 
Derrik Akers, Matthew  
Drinkard, James Evans, Jimmie 
Frank, Richard Green, Doug 
McConnell, John Whipple,  
Anthony White and William  
Witcig 
 
Traffic 804 Squad 
Sergeant Timothy Gaughan and 
Officers Steve Bloch, Roger 
Brown, Gary Burgess, Terry 
Dotson, Chris Hayes, Erich  
Hellerich, Eric Randolph, Pepper 
Walker and Tyler White 
 
Traffic Investigation 
Detectives Garron Carter and 
Tommy Woods and Officers 
Ross Davis, Robert Delameter 
and Phillip Sipple  
 
Tactical Response Team 1 
Captain Richard Smith and  
Sergeant Joel Lovelady and  

Officers Kevin Baar, Adam  
Bailey, Michael Bush, Jermaine 
Garth, Andrew Gore, Tony  
Halford, Michael Lenoir, Nick 
McNallan, Jeremy Meythaler, 
Maurice Oatis, Matthew Payne, 
Troy Phillips and  Jason Quint  
 
Tactical Response Team 2 
Captain John Mueller, Sergeants 
Jason Rusley and Kurt Schmidt, 
and Officers Jason Childers,  
Mike Delaney, Erik Enderlin, 
Chad Evans, Keith Huntington, 
Caleb Lenz, Scott McGregor, 
Robbie McLaughlan, Marty 
Nauyok, Brock Nelson, Marcus 
Smith, Alex Wasser and Brandon 
Winders 
 
Tactical Response Team 3 
Sergeants Mark Bentz and Steve 
Schramm and Officers Kip  
Ackerson, Charles Barbosa, Mar-
cus Davis, David Kellgren,  
Darren King, Doug King, David 
McKinzie, Howard Periman,  
Toby Sicks, James Slaughter, 
Phil Travis and Robert Vivona  
 
Patrol Bureau/ Special  
Operations Division 
Major Rosilyn Allen and Captains 
Randy Jacobs, Michael Perne 
and Mike Wood and Sergeants 
Jennifer Chronister, Michael 
Griggs, Kevin Murray and Bryan 
Truman and Officers Jason 
Cramblit, Shannon Craven, Tim 
Davis, Todd Stoker and Retired 
Officer David Wilcox 
 
Assisting from other units 
Major Robin Houston and Cap-
tains James Connelly, Jeff Em-
ery, Scott Glaeser, Tye Grant 
and Detective Michael McClure 

Officially Speaking … 
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