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The Kansas City Police
Department celebrated the
arrival of its three brand
new helicopters in Septem-
ber.

The three choppers re-
place the current fleet of )
three OH6As, which were
built in 1968 and 1969. The | m
three new MD 500E heli-
copters, valued at about
$8.6 million, were custom-
built to meet KCPD’s
equipment needs and speci-
fications.

“Compare driving a 1968
car to driving one built
today,” said Major Rich Lockhart, commander of the
Special Operations Division. “These are safer, more
powerful, and the instrumentation is much more ad-
vanced.

KCPD'’s helicopter fleet has been in desperate need
of an upgrade for some time. The three in the current

the department’s current

The three new MD 500E helicopters will replace

fleet were Vietnam War-
era. KCPD was one of
the first police depart-
ments in the nation to
implement airborne pa-
trol in 1968. Under the
direction of Chief Cla-
rence Kelley, the depart-
ment purchased helicop-
ters that year. All heli-
copters the department
has used since that time
have been U.S. Army
surplus. These are
KCPD'’s first new turbine
-powered helicopters.

At the dedication cere-
mony for the helicopters on Sept. 7, Deputy Chief
Jerry Gallagher praised the mechanics who have kept
the 44-year-old choppers running all these years. He
said they went around the country trying to find parts
to keep the helicopters flying.

44-year-old fleet.

Continued on p. 3

Law Enforcement Resource Center coming

The long-awaited Law Enforcement Resource Cen-
ter (LERC) finally is coming together to provide the
department with smarter ways to catch the baddest of
the bad in Kansas City.

Captain Mike
Corwin is lead-
ing the LERC
development. It
will consist of

Law Enforcement Resource Center

Crime Analysis Center: This will combine all the
crime analysts at the patrol division stations into a
central location and put a lead analyst over them.
Corwin said this will ensure analysts take a broader,
city-wide view of
crime patterns
and don’t dupli-
cate work track-
ing the same

two parts: staff-
ing and soft-
ware. The staff-

Center

Real Time Crime

' : criminal who
: another analyst

may be watching

ing piece will be
broken into four

Team2
Sergeant

Team 1
Sergeant

in another divi-
sion.

Team3
Sergeant

units: Crime

He also wants to

Analysis Center,

| 3 Operator

relieve them of

Real-Time
Crime Center,
Perpetrator In-
formation Center and the Administrative Unit.

“The Law Enforcement Resource Center will be the
information hub for the department with a servant
attitude,” Corwin said.

Here’s a breakdown of what the pieces of LERC
will do:

35 Personnel for Minimum Staffing

administrative
duties, so the
department is
working to automate reports and maps the analysts
often run and create to support community interaction
officers and community groups.

The Crime Analysis Center will be located in what
is now the training room at the 901 Charlotte Head-

Continued on p. 2
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quarters Annex.

Real-Time Crime Center: This will be a 24/7 operation staffed by law enforce-
ment officers to supply officers and detectives in the field with the information
they need on demand.

“The initial focus will be officer safety and information regarding major
crimes,” Corwin said.

Operators at the Center will be monitoring dispatched calls and giving informa-
tion to officers about possible issues they could face. Corwin hopes the LERC
software piece soon will automate much of this, providing officers with a red-
yellow-green system on their in-car computers.

The Real-Time operators also will feed information to detectives so they can
stay in the field and gather information, rather than going back to their desks to
look something up on a computer.

The Real-Time Crime Center also will monitor the department’s new Shot Spot-
ter system, which detects where gunshots originate.

Administrative Unit: Corwin said this unit is being implemented to take the
administrative burden from analysts.

“I want them to be free to do intensive analysis,” he said. “I don’t want them to
have to take a phone call in the middle of it and reset somebody’s password.”

The Administrative Unit will handle reporting functions like the Homicide
Quarterly Report, bias crimes report, CopLink node administration and more.

Perpetrator Information Center: The PIC will continue in its existing func-
tions and location but will expand some of its intelligence analysis and work coop-
eratively with the Crime Analysis Center.

“Crime analysis is the ‘what,”” Corwin said. “PIC is intelligence analysis, which
is the ‘why,” and then incorporates the ‘who.’ It makes sense to integrate them.”

Software: Corwin said the other major half of the LERC is developing software
that will combine all of KCPD’s disparate databases into one. Department mem-
bers eventually will be able to set up their own computer dashboards to access the
information they use most.

“Having all this data but having it inaccessible is worthless,” Corwin said.

Depending on funding, Corwin hopes to have the Crime Analysis Center and
Real-Time Crime Center up and running by the first of 2013. Once a vendor is
selected, the software component will take about 15 months to develop.

News in Brief

FBI Shield of Bravery Award

Two detectives became the first KCPD members ever to receive the FBI Shield
of Bravery Award. FBI Director Robert Mueller presented Master Detective Mi-
chael Bailey and Detective John Cooley of the Fugitive Apprehension and Ar-
raignment Section with the medals at an August 8 ceremony in Washington, D.C.

Bailey and Cooley are members of the FBI Violent Crime Safe Streets Task
Force. While seeking a violent fugitive in November 2009, the arrest team found
him in a public area. The suspect fired at them, but despite the danger, team
members neutralized the threat and took him into custody. No members of the
public were injured. The FBI recognized Cooley, Bailey and their team “for their
bravery and dedication to the mission during this dangerous arrest.”

THE SHIFLD OF BRAVERY

ichael J. Bailey
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Diversity Affairs Office seeks to ID talent

Captain Dan Haley views his duties as commander of the new
Diversity Office much like a talent scout.

“We have to recognize the talent we have in this organization
to make a better KCPD,” he said.

His ultimate goal is to create a database identifying each de-
partment member’s skill set (everything from military service to
college education to past outside employment) and using that infor-
mation to create better leaders. Captain Haley said diversity of ex-
perience is every bit as important as the things people typically
associate with the term “diversity,” like skin color.

“There’s a misnomer with the word, ‘diversity,”” Haley said.
“People hear that and think affirmative action. That’s not what this
is. Perhaps a more appropriate name for the Diversity Office would
be the Office of Inclusion.”

Chief Darryl Forté asked Haley to lead the new Diversity Of-
fice in early summer.

“We need to identify, develop and position talented members
of the police department, so we can afford all an opportunity to
contribute and advance in the organization,” Chief Forté said.

Forté said he wants Haley to examine every area of the police
department to determine how diverse the areas are and where im-
provement is needed. Forté said the diversity is not just race or
gender.

“It’s where they were raised, experiences, religion, and physi-
cal disabilities,” he said.

Forté said he would like to put more focus on hiring individu-
als with physical disabilities for appropriate positions, something
the police department hasn’t done before.

Haley said he is working with Information Services and Hu-
man Resources to determine the best way to catalog department
members’ skills. The database will include law enforcement and
civilian employees.

“A major at a patrol station may not know of the talent on their
watches — like an officer who is excellent at computers or one who
used to be a social worker and can diffuse tough situations,” Haley
said. “How do you put those specialized skills to use?”’

Haley has been researching
what diversity offices do in other
organizations. The majority are
in the corporate world, so he’s
working to adapt appropriate
initiatives that suit KCPD’s cul-
ture. Haley said he primarily is
working to identify talent al-
ready in the organization. He
will leave most of the recruiting
aspect to Human Resources, but
he is researching a possible high school recruiting initiative.

In addition to talent identification, Captain Haley wants to help
launch mentoring networks, especially for those in under-
represented classes like women, ethnic minorities, those with
physical disabilities and homosexuals. But he wants everyone on
the department to have someone they can look to for career guid-
ance.

“We need to mentor our people to be the next leaders,” Haley
said.

Officers Dan Meyer, Cord Laws and Denny Mason flew the new
helicopters from the MD Helicopters factory in Mesa, Ariz., to
Kansas City. They left August 30 but didn’t arrive home until Sept.
1 because they encountered rem-
nants of Hurricane Isaac.

Officer Meyer, the chief pilot,
said commanders left what kind
of aircraft the police department
would choose to the discretion of
the officers/pilots. They test-flew
many different models, and the
majority recommended the MD
500Es. They also got to select the
equipment they thought was best
and even pick out the colors and
dashboard layout.

“We were asked to come up
with a wish list of equipment for
the aircraft, and we got everything
we asked for,” Officer Meyer
said.

About half the cost of the heli-
copters is in crime-fighting equip-
ment. (Each helicopter costs $1.725 million with no equipment.)
KCPD’s helicopters will feature a live video feed that officers on

Officers flew the new choppers from the Arizona-based
factory, arriving in Kansas City on Sept. 1. They were
funded by the public safety sales tax and a federal grant.

HELICOPTERS, CONT. FROM P. 1

the ground can see, an infrared camera, and a “moving map” sys-
tem that will overlay addresses on what police see on the camera so
officers know exactly where a person is. Officers also will be able
to see better at night as the helicop-
ter is designed to work with night-
vision goggles.

Police will use the helicopters to
apprehend fleeing suspects and find
missing persons. As the only law
enforcement agency with helicop-
ters in the Kansas City metropolitan
area, KCPD also frequently aids
other departments and will continue
to do so.

Two of the choppers were
funded by the quarter-cent Public
Safety Sales Tax, which voters ap-
proved in 2002 and renewed in
2010. The third was paid for by a
combination of a federal grant and
asset forfeiture funds.

The old helicopters will be re-
turned to the U.S. Department of

Defense and could be reallocated to other police departments.
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News in Brief

Canine team earns national recognition

Officer Dave Ed-
wards, Canine
Section, and the
late Canine Barry
have been
awarded the Na-
tional Police Ca-
nine Association
2011 Patrol Case
of the Year, best-
ing other canine
teams nationwide.
Officer Edwards
will receive an all-
expenses-paid
trip to the National
Police Canine
Training Seminar
from October 8-12 in Lee County, Florida, to accept
the national award. Barry passed away this past
spring, shortly after his retirement.

Officer Edwards and Barry won their award for the
apprehension of burglary suspects in an abandoned
home in a wooded area near 67" and Bennington on
Nov. 22, 2011.

Broadway Bridge Run raises $63K for Special Olympics

This years’ Broadway
Bridge Run had approxi-
mately 1,000 participants
on race day. The run nor-
mally consists of a 5K and
10K walk, family run and a
silent auction, but for the
first time, a half-marathon
was added, which was a
sell-out. This is the 7th
year of the Broadway
Bridge Run since it was
revived. It had taken place
for several years then
stopped in the 1990’s.

This year’s race raised a
grand total of just over
$63,000. Efforts will provide support to more than 2,200 ath-
letes to help them compete in more than 16 sporting competi-
tions.

“We are excited that the event continues to grow each year
and increase fund-raising for the Special Olympic Athletes of
Missouri,” said Captain Daniel Gates, Member of the Broad-
way Bridge Run Committee.

Kansas City Missouri Police Department
1125 Locust
Kansas City, MO 64106
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