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News in Brief
KCPD is testing a new program that would |,
fundamentally change the way the department
addresses crime and how officers are de-
ployed.
The Strategic Deployment program is fo-
cused on improving the way division com-

Events manders make decisions and allocate their
January 11 resources. It uses the latest technology for
Board of Police analyzing data, as well as an improved system
Commissioners of communication to help proactively address

Business Meeting  crime and target problem areas.
“This will make us more efficient and more =
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JELE) 2 . effectwe,” Chl?f James Corwin said. “We’re Officer Mark Johnson worked proactively in target areas
BOPC Meeting going to be taking a lot of our resources and  of South Patrol Division and stopped this car.

directing our focus at the players who are
January 27 causing the problems.” tools in ways that best meets their needs.
25-Year Ring This past year, the CSTAR Unit began creating a Major Bryon Price of the Professional Standards
Ceremony framework for the program with tools, technology, Division said one of the biggest changes the program

and training for the patrol divisions to use. The pro-  will bring is how officers are deployed. Instead of
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Headquarters renovations coming
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A lot has escaped through the windows of Police
Headquarters in the last 73 years: heat, air condition-
ing and people (a juvenile suspect leapt out of a sixth-
floor window in the late 1980s and survived).

Those windows are about to be replaced with fixed,
energy-efficient panes as part of a larger renovation of

The Mission of the
Kansas City Missouri
Police Department, in

partnership with the e : : .
community, is to protect Headquarters, which was constructed in 1938. This
life and property while first phase of Headquarters renovation will begin in

reducing fear and . . :
disorder the late spring or early summer and involve cleaning

. and patching the building’s exterior, replacing the
Vision HVAC system and redoing the building’s plumbing,
The KCPD is a said Officer Rhonda Schulte of the Capital Improve-

ments Unit. The elevators will be upgraded, and one
floor of the building could be fully renovated.

The project is funded by the public safety sales tax
voters approved in 2002. Future Headquarters renova-
tions will depend on what revenue is generated from
the sales tax renewal voters supported two months

premier police agency
with a national reputation
for excellence that provides
innovative and equitable
police service to its
community through a
highly motivated and
engaged workforce.

ago.
The Informant is a mcowmrs | N The exterior work and window replacement will
publication of brot ; N take about five months, Officer Schulte said. Workers
KCPD’s Media Unit i ~ il will clean Headquarters’ limestone and brick with
(816) 234-5170 Much of Police Headquarters remains as it
www.kcpd.org was when it was built in 1938. This picture Continued on p. 3

was taken during July of that year.




Project aims to clean up troubled neighborhood

Metro Patrol CAN officers, neighborhood
groups and City Codes enforcers target
3,000 homes in Blue Hills area

While driving around in early 2010 in
the Blue Hills neighborhood, a place
she’d answered so many calls before,
Officer Bonita Cannon knew something
had to change.

“I started taking notes on each prop-
erty, on what I thought may help the
neighborhood look more desirable, from
paint to merely picking up trash from
the yard,” she said. “What would help
homeowners if there were services
available? What could I do? What could
the police do besides respond to calls
day in and day out?”

In just four months, Metro Patrol offi-
cers have visited 1,264 homes. The big-
gest complaint they’ve heard from resi-
dents so far is about vacant houses. On
one block of Wabash, six houses in a
row sit empty. Working with City
Codes Enforcement and Dangerous
Buildings divisions, they’ve gotten
three vacant houses torn down and put
several more on the waiting list for
demolition. They’ve worked to board up
and secure many others.

The officers even partnered with
Sutherland’s Lumber to provide pest
control to help a resident whose house
was getting overrun with rats coming
from the vacant house next door. Home
Depot has offered up free lumber to

repair porches in the neighborhood, and
Bledsoe’s has volunteered to cut grass
at vacant lots. The officers also worked
with volunteers to clean up two aban-
doned properties in the 5600 block of
Garfield. Officer Rorabaugh said the
Metropolitan Community Service Pro-
gram, operated by the Kansas City
Crime Commission, is now regularly
cleaning up the illegal dump on Brook-
lyn.

Neighborhood clean-up normally isn’t
the purview of police, but Officer Rora-
baugh said a better-maintained commu-
nity will displace crime.

“If we can clean up these streets, get
rid of a lot of the empty houses where
people use narcotics, a lot of this ele-

Thus was born Project
Blue Hills. The project is a
partnership between police ‘
and the Blue Hills
Neighborhood Association
and Community Action
Network Center. Officers
are going to each of the
3,000 homes in the Blue
Hills neighborhood to ask
residents what problems
they’re having and what
services they need.
They’re also giving resi-
dents lists of resources to
which they can reach out
to improve their properties. |

The Blue Hills neighbor-
hood is roughly bounded
by Volker Boulevard on
the north, 63" Street on
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Above, Officer Frank Rorabaugh told a Blue Hills resident
about police efforts to improve the neighborhood, starting
with getting vacant drug houses like this one boarded up.

the south, Paseo Boulevard Below: An |Ilegal dump on Brooklyn Avenue.

on the West and Prospect
Avenue on the east.
“Every single block
you’re on, multiple houses
are abandoned,” said Offi-
cer Frank Rorabaugh, who
is assigned to the Blue
Hills CAN Center with
Officer Cannon. “There’s
a place on Brooklyn where
people dump all their
trash. People are living in
these neighborhoods, and
the vast majority of them
are good citizens who just
don’t know what to do.”

ment will move on,” he
said.

Officer Cannon said
the best part of Project
Blue Hills is getting in-
volved with neighbors.
She said they’ve given
officers valuable informa-
tion about problem and
drug houses.

“We’ve met so many
great and wonderful peo-
ple,” she said. “The citi-
zens ... are really excited
to see that we aren’t just a
uniform. They love that
police officers care
enough about their
neighborhood to bring a
positive change.”

But Project Blue Hills
won’t be successful with
officers alone, Officer
Cannon said.

“We hope to motivate
each citizen of Blue Hills
to care enough to help
with revitalizing the Blue
Hills Community,” she
said.

Officer Cannon has
drafted a five-year plan
for Project Blue Hills to
turn the neighborhood
around. She plans to seek
grants and other commu-
nity partnerships to reach
that goal.
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RENOVATIONS, CONT. FROM P.

environmentally friendly chemicals. Schulte
said this probably is the first time the exte-
rior ever has undergone a major cleaning.
The original windows will be replaced with
energy-efficient ones, some of which will be
blast-resistant.

The elevator renovations will begin around
May. Each of the three elevators will be shut
down for about 14 weeks at a time while its
mechanics are replaced and the cars are
renovated to their original 1938-era style. At
the completion of the renovation, two eleva-
tors will go to the Detention Unit on the
eighth floor.

“We
should always
have an eleva-
tor that goes
to eight that
way,” Schulte
said.

At present,
when the sin-
gle jail eleva-
tor malfunc-
tions, prison-
ers must be
taken down
the stairs used
by employees.

If funding
allows, the
seventh floor is likely first on the list for
renovations, Schulte said. Employees there
will be moving out soon to an office space
near Headquarters that is to be determined.

No floor in Headquarters has been reno-
vated since 1999, when the fourth was up-
graded, said Sergeant Mike Schofield, imme-
diate past president of the Kansas City Po-
lice Historical Society. He said the second,
third and seventh floors never have had any
major updating since the building was con-
structed. The fifth and sixth floors were re-
done in the late 1980s after a fire. The sixth
floor used to be a mezzanine that overlooked
the fifth floor, which housed Municipal
Court. The first floor had some renovations
when the Communications Unit moved out
of it in the mid-1990s.

Headquarters is due for an upgrade. While
it has renovated just one floor in the last dec-
ade, City Hall — which was completed in
1936, just shortly before Headquarters — has
been undergoing floor-by-floor renovation
for the last several years.

What the renovation
will include

e New plumbing and
bathrooms moved
to be vertically
aligned

e New HVAC system

e Renovated eleva-
tors, including two
that go to 8th floor

o Exterior cleaning

e New windows

e Possible renova-
tion of seventh
floor

restricting officers to an assigned geo-
graphic patrol sector, it allows com-
manders to look at their overall division
area and shift officers to where they are
needed most. It also encourages com-
manders to share resources among divi-
sions.

“It’s really a paradigm shift for the
department,” Major Price said. “It’s
intelligence-led, not just based on crime
statistics and personal knowledge.”

South Patrol was chosen as the pilot
program and began using some of the
new techniques in October 2010.

Each week, a committee of South
Patrol supervisors from each watch and
patrol meet to review crime stats and
maps from the week before. They dis-
cuss strategies that are working and
brainstorm ideas to address recurring
problems or any major crimes.

“Strategic Deployment looks at the
whole problem and looks at what re-
sources we need to address the prob-
lem,” Major Robin Houston said. “Who
can we contact, what relationships can
be made, and what internally can we do
to get better results.”

Major Houston said the program has
helped improve communication among
her officers, as well as focus the depart-
ment on addressing issues more effec-
tively. So far, she’s received positive
feedback from the officers who appreci-
ate the outlet for new ideas, as well as

DEPLOYMENT, CONT. FROM P. 1

Officer Damon Hawley is part of the
Strategic Deployment pilot project.

timely and pertinent information.

Already they’re seeing results. In pre-
vious years, South Patrol had seen an
increase in business robberies during the
holidays. Using that information, they
proactively saturated the more common
robbery areas with patrols, and they’ve
already seen a drop in business robber-
ies. From Nov. 20 to Dec. 28, 2010,
robberies dropped 48 percent from the
same period in 2009.

Major Price said Metro Patrol has
begun testing the program, and he ex-
pects other patrol divisions to begin
using the techniques as well.

Officially Speaking ...

Awards

Crisis Intervention Team Award
John Blomquist

J.D. Pettey

Philip Sipple

Certificate of Commendation
Detective Charles Bax
Detective Eric Benson
Sergeant James Carmody
Officer David Davis
Detective Leslie Foreman
Dispatcher Sara Gartman
Dispatcher Chrystal Hampton
Officer Aaron Hendershot
Officer Ann Malnar

Officer Joshua Meierer
Detective Mark Merrill
Sergeant Luis Ortiz

Officer David Roberts

Officer Rita Olson-Stawicki
Officer William Pritchett
Officer Christopher Taylor
Officer Brian Wellington
Officer John Wilson

Retirements

Supervisor Beatrice Crawford
Officer Jack Colwell

Supervisor Diane Lutman
Supervisor Yolanda Perry

Admin. Asst. Sheliah Ponder
Captain Paul Weatherford

Parking Control Officer Paula Wells

Obituaries

Retired Captain Glenn Gibeson

Retired Supervisor Beverly Cunning-
ham
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News in Brief

Special Olympics honors captain & KCPD

Captain Joseph Chapman, above and third from
right, was named the 2010 recipient of Special Olym-
pics Missouri’s John Michael Letz Award, which
“recognizes an individual whose unselfish efforts and
contributions are directly responsible for the success
of the Law Enforcement Torch Run for Special Olym-
pics.”

Captain Chapman received his award at a statewide
SOMO banquet on Dec. 9 in Jefferson City. The event
was emceed by KCPD Sergeant Bernadette Bond
(2nd from right). KCPD was named the largest law
enforcement fund-raiser in Region 2, raising $126,749
for SOMO in 2010, which is $37,500 more than the
department raised in 2009.

Foundation makes big donation to programs

Mr. Web Bixby presented Chief
James Corwin three checks total-
ing $19,700 on Dec. 21.The
money was donated by the J.B.
Reynolds Foundation, which has
made several past donations to
KCPD programs. This year, the
Foundation donated $10,000 to
the Police Athletic League,
$7,500 to the KCPD Care Team,
and $2,200 to the Friends of the Mounted Patrol.

Municipal Court Squad honored by judges

Judges at the Municipal Court hosted an Officer Appreciation
Day on Dec. 13 for the officers assigned to the Municipal Court
Squad since November 2009. Judge Elena Franco said she
used to lose sleep over courthouse security, but now everyone
feels safer with the officers there.

Kansas City Missouri Police Department

1125 Locust
Kansas City, MO 64106
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