After 32 years of service — seven of them as chief
of police — James Corwin will retire from the Kansas
City Missouri Police Department on Sept. 16.

“When you look at Jim’s tenure, he’s going to
stand out and meet the measuring sticks of historians,”
said Karl Zobrist, who served on the Board of Police
Commissioners from 2000 to 2010 and was Board
president when Corwin was selected to lead the de-
partment. “He will be viewed as one of the great
chiefs in our history. I really believe that.”

Corwin said serving as chief has been “an abso-
lute ball, a privilege, an honor and a lot of fun.” But
he said now is the time to
move on.

“Others will say,
‘You’ll know when it’s
time,” and it’s time,” he
said. “It’s time to pass
the baton. ... It’s surreal.
It’s been my job and my
family for 32 years.”

Corwin’s retirement
ceremony will be at 10
a.m. Friday, Sept. 16,
2011, in the auditorium
of the Police Academy,
6885 N.E. Pleasant Val-
ley Road. It will be the
365™ day of his 32™ year
of service.

‘Good ole’ common [
police sense’ / | £

Corwin joined the
Police Academy on Sept.
17, 1979. He said much has changed since then, and
the police car is a good visual of that evolution.

“We used to just have one button for red lights,
one button for the siren and a shotgun,” he said.
“Now, there’s tons of technology at an officer’s fin-
gertips.”

The department has hired many more female offi-
cers since the late 1970s, Corwin said, and many more
officers now have college degrees. The city that police
serve also has changed, with a population boom in the
Northland and shifting demographics everywhere else.

At least one thing remains the same, Corwin said.

“What has not changed is good ole’ common po-
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Chief James Corwin will retire Sept. 16, 2011, after
32 years of service to KCPD, 7 of them as chief.

lice sense. The technological tools help, but solving
the whodunits and making relationships in neighbor-
hoods, that’s still the same.”

Fun and challenges

Corwin said he can’t remember a day when he
didn’t want to come to work.

“There are so many different stories,” he said. “I
came to work, went to roll call, got to see my buddies
again and then did something that I truly enjoyed,
which was rewarding and fulfilling. ... Sometimes I
couldn’t believe they
actually paid us to do it.”

Corwin said he en-
joyed all of his assign-
ments and learned some-
thing from each of them.
He said he enjoyed being
chief and the variety the
job brought him. But he
says one other role that
he felt was “really impor-
tant, challenging and
contributing to the or-
ganization” was the time
he spent as a field train-
ing officer. He served as
an FTO for two years in
the East Patrol Division.
“To be a coach and a
mentor to a peer is a big
deal,” he said.

As chief, Corwin said
some times have been
easier than others.

“The hardest thing has been fighting for re-
sources, having to stand up to folks and ruffle feath-
ers,” he said. “You don’t want to rock the boat and
upset people, but sometimes you have to.”

Corwin said he has fought hard the last three to
four years to ensure KCPD personnel have the com-
pensation, training and equipment they deserve.

Leaving a legacy

When the Board of Police Commissioners was
looking for a new police chief in 2004, Zobrist said
they wanted someone who could develop a strategic
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vision for the department and engage the community.

“(Corwin) brought that,” Zobrist said.

Corwin said one of the things that made him most proud was
watching how department members
worked together in task forces to )
implement the Blueprint for the Fu- §
ture project. This initiative brought
outside auditors to the department to |
analyze KCPD’s processes and then |
submitted recommendations. Nine
task forces comprising nearly 200
department members took up those
recommendations, studied them and
worked to get them implemented.

“It brought a lot of accountabil-
ity pieces,” Corwin said.

One of the biggest pieces was
CSTAR, (Comprehensive Strategic
Team Accountability Review).
CSTAR regularly brings command- |
ers together to talk about issues and
statistics in their divisions and how
they plan to address problems.

“It’s been really effective in
helping us put our resources in the
right places ... and letting us pin-
point who the career criminals are,”
Corwin said.

Corwin also met the Board’s £
expectation of a chief who would build community relationships.
Zobrist said Corwin publicized the idea of “holistic policing” and
how crime is an issue for which the whole community is responsi-
ble.

“He’s done a great job explaining to people it’s not just a
problem with the cops, it’s a problem with all aspects of the com-
munity — education, businesses, churches,” Zobrist said.

He also said Corwin was a great advocate for KCPD’s form of
governance: local, non-political control.

“He showed how well it works,” Zobrist said. “He looked at
the long-term, and this board has given him the ability to do so.
He’s brought in people to make this a better department in the next
decade, 20 years. That vision was
created and implemented.”

Zobrist said the passage and
renewal of the public safety sales
tax also leaves a legacy that will
provide for the department’s capi-
tal needs well into the future.

What’s next

For now, Corwin is going to
enjoy some downtime.

“For the next several months,
I’m going to be letting go of the
reins,” he said. “It’s going to be
difficult. I’ve been going 100
miles an hour and need to let off
the throttle.”

He plans to continue to teach a
graduate course in Webster Uni-
versity’s MBA program in corpo-
rate security. He also plans to con-
tinue his involvement on the ex-
ecutive board of the Boy Scouts of
America’s Heart of America
Council, where he will keep pro-
moting urban scouting initiatives.
He also is going to be part of a working group announced in late
August by Gov. Jay Nixon that will look at the corrections system.
The task force will work with the Pew Center on the States to look
at solutions for prison overcrowding while still maintaining public
safety.

He has no plans to step back into public life soon.
“Not right now,” he said. “I’m looking forward to traveling.’
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Officially Speaking ...

Awards

Special Unit Citations
Career Criminal Squad
South Patrol Property Crimes Section

Life-Saving Award
Officer Troy Taff
Officer Michael Ward

Meritorious Service Award
Detective Steve Morgan
Detective Paul Thilges

Distinguished Service Medal
Officer Toby Sicks

Promotions

To DNA Technical Leader
Jennifer Howard

To Assistant Supervisor
John Bigley

To Supervisor
Michael Healy
Kimberly Hockett
Todd Lane

To General Counsel
Dan Haus

To Master Patrol Officer
Timothy Davis

Michael Eickmann
Michael L. Jones

To Sergeant

Daniel Burke

Bradley Lynn

Adam Painter
Stephen Stroder
Conrad Stumpenhaus
Bryan Truman

Retirements

Building Operations Technician Nancy
Jimmerson

Master Patrol Officer Ronald Van
Hoecke

Obituaries

Retired Detective Clifford
Robbins
Retired Officer Larry Lynch

KCPD, City celebrate the death of paper tickets

Kansas City now is the first major municipality in the nation in 320,000 tickets annually that go to Municipal Court.

which the city’s criminal justice system is paperless from the time
an officer gives a ticket to the time the case reaches its final dispo-

sition in court.

“No longer will someone at Municipal Court struggle to read
an officer’s hand-writing, and no more hand-carrying stacks of

tickets,” Deputy Chief Rose said at the launch ceremony.

This system went live August 29 in conjunction with Munici-

pal Court. City officials estimated it would save $1 million each

year. The changeover involves KCPD
and the Court becoming part of REJIS
(Regional Justice Information Service).

“Today marks a huge technological
step forward for the Kansas City Mis-
souri Police Department, Municipal
Court and citizens,” Deputy Chief
Cheryl Rose said at the Aug. 29 cere-
mony launching the system.

REIJIS is a quasi-governmental en-
tity created to provide information tech-
nology products and services to crimi-
nal justice and government agencies.
KCPD is using it to do e-ticketing and
for LEWeb, a new criminal justice in-
formation system that replaces the po-

LEWeb also marks a big step forward for KCPD. It keeps
officers apprised of wants and warrants in a much more user-

friendly fashion, Major Diane Mozzi-
cato said.

“Before, you had to carry a little
book with all the query codes and line
commands (for ALERT),” she said.
LEWeb allows officers to see ID pho-
tos from the Missouri Department of
Revenue and enter a license plate
number and receive all the information
on the vehicle it corresponds to.

“This provides the officer and citi-
zens more accurate information,”
Mozzicato said. “The system will
know, for example, whether it’s a Ford
instead of a Mercury.”

The handheld devices officers use

lice function of ALERT, which police  officers Mike Hamlett and Dan Coupe put crime for e-ticketing also scan barcodes on

had used since the 1960s. scene tape across a poster representing paper the back of violator’s driver’s licenses
Police issued their first e-ticket on  tickets at an Aug. 29 ceremony to mark the city’s  and automatically enter all of that per-

July 26. Electronic ticketing eliminated move to a paperless system. son’s identifying information, so the

triplicate paper citations with carbon officer doesn’t have to type it in.

paper and replaced them with hand-held devices that immediately The REJIS project was completed within one year and on

and electronically transfer all the violation information to Munici- budget, Mozzicato said. The KCPD project team — including

pal Court. Violators get a receipt-like ticket and can pay their fine =~ Mozzicato, Captain Greg Volker, Sergeant Joy Colmar, and Offi-

online in as little as 24 hours. Deputy Chief Rose said officers have cers Mike Grigsby and Angeleic Huth — trained nearly 1,500 de-

been able to issue e-tickets in as little as two minutes. Police write  partment members how to use the technology.
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Girl honors dad’s commitment to community

Officers Shane and Kelly Stamm’s daughter, Alexandria, Chris August contest.
wanted to do something special for her dad. “I was so excited and could only give God the Glory by say-
So the 13-year-old wrote in to the national Christian radio ing ‘Praise God, Praise God!” Officer Shane Stamm said. He im-
station K-Love to tell them how her dad is a pastor and a police mediately called his daughter, who apparently already knew, and
officer, someone who rarely celebrated on the phone

gets any free time to himself
while always trying to reach
out to the community.
Knowing that her dad
puts all of his time and en-
ergy into others, Alexandria
wanted to win an intimate

together.

Officer Stamm said he
thought to himself, “How
could we have won? Some-
one had to be more deserv-
ing of winning this contest
than us.”

concert by Christian artist ‘ - Z . 2 4 Thinking that he wasn’t
Chris August for her dad and _— - worthy of an intimate con-
family in the family’s back y y cert for himself, Officer
yard. Stamm decided he wanted
“I think this would be an | to share the blessing. Offi-

awesome thing to have hap- =~
pen for a chance to witness to &= 4
others,” Alexandria wrote to '
K-Love. “It would just be
amazing for (Chris August)

cer Stamm and his family
wanted nothing more than
to invite his family, local
church youth groups, broth-
ers and sisters in blue, and

to come here and touch hearts FRPEE ) their neighbors.
with the music God has laid  Alexandria Stamm, 13, won a personal concert for her father, The concert took place
on his heart to write and Officer Shane Stamm, from artist Chris August by writing to a in the Stamm’s driveway on
sing.” national Christian radio station about all the ways her dad serves August 23.

On Wednesday, August his community as an officer and a pastor. “The concert was a suc-
17, Officer Stamm, was in cess because over 350 peo-

between getting off work from his assignment in the Downtown  ple attended,” Officer Stamm said. “It was so awesome to see
Footbeat and getting ready for a Bible study when he got a phone  people come from all walks of the community to share in one
call from Word Records telling him that he won the backyard common bond, Jesus Christ.”

Kansas City Missouri Police Department
1125 Locust
Kansas City, MO 64106
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