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Goal: Support the development, maintenance and revitalization of sustainable, stable

and healthy communities in which neighborhoods are safe, clean, well maintained and
consistently improved.

Objectives
1. EstablishmutRS LI NI YSyYy dFf O2YYAGGSS 2N Gl al F2NOS (2 ARSYUATe dz
implementation plan.
a) EstablishmutRS LI NI YSYy dFf O2YYAGGSS 2N GFal F2NOS G2 ARSYyGATe
implementation plan.
Produce the Community Health Improvement Plan-Q&QP).
Support legislation to provide the City and local neighborhoods better control over the future of vacant properties gsaquickl
possible.
4. Reduce blight:
a) Redevelop, repurpose, and clear vacant lots and buildings in collaboration with community partners.
b) Aggressively market vacant property inventory to potential investors to stabilize neighborhoods.
c) Form crosslepartmental teams to create strategies for NHS target neighborhoods.
d) Support Land Bank efforts to market properties for productive use
Set a sustainable performance standard for demoliskisggerousstructures.
Perform a housing condition survey
Develop an enhanced youth program that provides educational and/or recreational opportunities.
Reduce illegal dumping and littering by removing disposal access.
Improve access to locally grown, processed, and marketed healthy foods.
0. Ensure resources invested in community centers match demand for services

w N

HOoo~NOO



Neighborhoods and Healthy Communities:
How we measure it

Clean & Maintained Healthy Community Community
Neighborhoods Resources

28 52 43

Percent of citizens satisfied Percent of citizens satisfied Percent of citizens satisfied
with the enforcement of with efforts to encourage with community center
itter/debns clean-up healthy eating/active living programming/activities

€D needsimprovement €) needsimprovement ) ontrack

Detail > Detail > Detail >

Source kcstat.kcmo.org



Topic Area CleamandWelk
MaintainedNeighborhoods

Clean & Maintained
Neighborhoods

208

Percent of citizens satisfied

with the enforcement of

litter/debris clean-up
€) needs improvement




Citizen Satisfaction with Enforcement of
Litter/DebrisCeanup

National average for cities with population 250K+ = 42% satisf|

Current as of Jul 2015

Jan 2017 Target

Target
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Source: Citizen Survey, 206%¥15 YTD (kcstat.kcmo.org)



Citizen Satisfaction with Mowing/Cutting of Weeds, Property
Maintenance for Vacartructures, and Overallleanliness

Citizen Satisfaction with Citizen Satisfaction with ) Citizen Satisfaction with the
Enforcement of Mowing and Enforcement of Property Cleanliness of City Streets
Cutting of Weeds on Private Maintenance for Vacant 50
F"ropert}-‘. Stl,uctureg FETCENL OT CIEZENS Sallsned
Explore the data»
27 21
Percent of citizens satisfied Percent of citizens satisfied The goal is to increase citizen satisfaction with the
cleanliness of city streets by at least 2% per year, to
Explore the data» Explore the datas 52% by 2016. -
The goal is to increase citizen satisfaction with The goal is to increase citizen satisfaction with
weed/mowing-enforcement by at least 2% per year, propery-maintenance on vacant structures by at
fo 32% by 2016. - least 2% per year, to 25% by 2016. -

National average for cities with population 250K+ = 42% satisfied

Source: Citizen Survey, 206%¥15 YTD (kcstat.kcmo.org) °




Citizen Satisfaction Trend

B Enforcing the property maintenance of vacant structures [} Enforcing the clean up of litter and debris on private property
City efforts to clean up illegal dumping sites
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Citizen Satisfaction with Code Enforcement |

B Satisfied m Neutral mDissatisfied

25 e [ BT 33% 46%

5% FY2015 21% 33% 47%
55 Froou 29% 31% 40%
28 Froos 28% 32% 40%

FY2014 28% 32% 41%

cutting of
weeds

Mowing/

FY2015 27% 31% 42%

FY2014 28% 36% 36%

Citizen Satisfaction with Enforcement of:

FY2015 28% 36% 36%

Exterior
maintenance

0% 10% 20% 30%  40% 50% 60% 70% 80% 90% 100%
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Citizen Satisfaction with Code Enforcementin
Their Own Neighborhood, by Council District "

B Very Satisfied ® Satisfied mNeutral @ Dissatisfied ®Very Dissatisfied
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8%

FY14 FY15 FY14 FY15 FY14 FY15 FY14 FY15 FY14 FY15 FY14 FY15 FY14 FY15

1st 2nd 3rd 4th 5th 6th Citywide
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Which TWO of the Neighborhood Services listed do you think should receive the MOST EMPHASIS from the City over the sy
(Importance = aggregate percent of citizens selecting)

VO

FY2015| FY2014
Question Importance| Satisfaction| I-S Rank| I-SRank

Enforcing property maintenance of vacant structures
Enforcingthe cleanup of litter and debris on private property
Cityefforts to cleanup illegal dumping sites

Enforcinghe mowing and cutting of weeds on private property
Enforcinghe exterior maintenance of residential property

Enforcing the cleawip of litter, mowing or weeds, and exterior
maintenanceof residential property in YOUR neighborhood

Qualityof animal control
Enforcinghe removal of signs in the right of way of city streets

Timelinesof the removal of abandoned cars from public
property

Source: Citizen Survey, FY2015

28%
28%
22%
21%
16%

16%

11%
o%

5%

21%
28%
28%
27%
28%

41%

42%
36%

33%

© 0O N O O b W N

0 O N O O b W DN

10



ImportanceSatisfaction Ratings for
Neighborhood Services by Council District

Question Citywide 1t 2nd 3rd 4t 5th 6th

Vacantstructure property maintenance

Cleanup of litter/debris on private property

Cleanup of illegal dumpingites

Mowing/cutting ofweedson private property

Enforcing exteriomaintenance on private property

Codeenforcement in YOUR neighborhood

Quality of animatontrol

Removabf signs in the ROW
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Timelyremoval of abandoned vehicles
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OBJECTIVE:

Reduce Blight:
a. Redevelop, repurpose and clear vacant lots and
buildings in collaboration with community
partners
B. Aggressively market vacant property inventory
to potential investors to stabilize neighborhoods
C. form crosslepartmental teams to create
strategies for NHS target neighborhoods
D. Support Land bank efforts to market properties
for productive use

Related Measurements:

A Neighborhood Preservation activity

A Citizen satisfaction with quality of
neighborhood services




Neighborhood
Preservation



Code Enforcement Case Creation By Month m;m
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Number of code enforcement cases (for unigque addresses) created each month
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Number of code enforcement cases created
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Source: 311 Service Request System, PeopleSoft CRM (kcstat.kcmo.org)



Number of Violatiodypes by Month

Blue= Nuisance Violations (Chapter 48
Orange= Property Violations (Chapter 5p)

ﬂﬂﬂﬂﬂﬂﬂﬂ

— o 48 w56 |—
ar May 20713 Jul 20713 Sep 2013 Mow 2013 L zp 20714

I SourceProperty Violations System, PeopleSoft Field Services (data.kcmo.orq)
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Property ViOIatiOn Map Property Violations Dataset

now on data.kcmo.org!
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NPD Code Enforcement Total Caseload KCSia

16,000
14494
14,000
12,000 M
10,000 9,310
8,000

6,418
6,000

Average Cases Average Cases
Created Per Week | Closed Per Week

4.000 —2014 Growing Season 2013 YTD
2000 -—2013 Growing Season 2014 YTD 483 277
==2015 Growing Season
9 9 2015 YTD 483 332

R
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SourcePeopleSofCRM # of Code Enforcement Officers Average Case Load per Officer

311 Service Request 46 315 .
System




Current Caseload Aging Chart

Cases Remaining Open Aging Frequency
7000 6536
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Percent of Code Enforcement Cases Closed
Over Time g

61% of code enforcement cases opened in 2014 and 2015 YTD have been closed.
Average time to close for these cases was 85 days.

m Closed @ Open
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Timeframe for Initial Inspections A8

Target: 90% of initial inspections in 10 days =#=95% of initial inspections
=4=90% of initial inspections =m-80% of initial inspections

=4-=50% of initial inspections
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Timeframe to Reinspect
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Status of All Code Enforcement Cases i

Compliance/Enforcement Matrix
(as of Juh201H

Closed Voluntar Total cases since November 2011

70.82% SUM Open
Open o 6,532 | £
w/Enforcement 3 -
5.53% = g
O L
> c
20,021|w
Open, no
Enforcement yet
6.69% Closed
Closed
w/Enforcement

16.96%
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Property Violation Abatement Assessments and Collections

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$0

B Assessments issued

$674,018

11%
Collection
Rate

$71,394

FY2015

1L

O Assessments collected

$504,398

Properties Abated:

FY2015 = 668
FY2016 YTD =418

Dollars Spent:

FY2015 = $609,524
FY2016 YTD = $443,691

FY2016 YTD

Represents 92% of assessments sent to County from FY15; 8% did not make cutoff date

SourceNeighborhood and Housing Services, Neighborhood Preservation Division
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Outcome of Administrative Citations: Payment .
and Dismissdftates R

= Upheld = Dismissed

Paid = Unpaid

Administrative Citations

since June 2014

(after new tracking method
deployed)

Payment recovery $77,800
out of $842,200 or 9%

Administrative citations are issued
2y 2dzi 2F G2 06yAn 2 ¢
G2dzi 2F GBogy 20y
defined as anyone 100 miles outside
of the city with City Hall as the
marking point

SourceNeighborhood and Housing Services, Neighborhood Preservation Division -



NPD Targeted Pilot Aree

KC
e

Goal =
to maintain
Ay aLlSo
caseloads at
desired level
(~200
cases)
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NPD Pilot Area Baseline Measures

2014 and 2015 numbers are fQx1

Total Days to Initial . Days to Reinspect:
Area Caseload 90% # of Reinspects 90%

2015 2014 2015 2014 2014
1 210 6 8 139 114
Cases days days Reinspects days
2 224 5 ) 239 116
Cases days days Reinspects days
3 225 6 5 206 115
Cases days days Reinspects days
Control | 382 | 6 10 353 103
Area Cases days days Reinspects days




