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CITIZEN SATISFACTION WITH ANIMAL CONTROL
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ANIMAL CONTROL CASES DISPATCHED 
(YEAR OVER YEAR COMPARISON)
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Source: Tiberon System, KCPD 5



RESPONSE TIME FOR ANIMAL CONTROL

Source: kcstat.kcmo.org, Tiberon System, KCPD
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CUSTOMER REQUESTS FOR ANIMAL CONTROL SERVICE

7
Source: kcstat.kcmo.org



ANIMAL AT LARGE AND AFTER HOURS CASES 
DISPATCHED (FY2014)

Source: Tiberon System, KCPD
8



ANIMAL AT LARGE DISPOSITIONS
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311 CUSTOMER SATISFACTION WITH ANIMAL 
CONTROL SERVICE REQUESTS
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ANIMAL CONTROL 311 MATRIX:
FY2013 TO FY2014 COMPARISON
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UPDATE ON STAFFING AND OFFICER TRAINING

April 2014

• Retired National 
Animal Control 
Association instructor 
conducted training 
for new officers

June 2014

• Safety training for 
officers (bite stick)

December 2014

• Three Animal Control 
Officers and one 
supervisor will attend 
NACA training 
program 

12
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OUTCOMES FOR ANIMALS IMPOUNDED 
AT SHELTER
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Positive 
Trend:  

14



LIVE RELEASE RATE

Calculated as Outcomes/Intake
15

Source: kcstat.kcmo.org



TAG-LICENSE-CHIP CAMPAIGN OUTCOMES

Service

Units sold by Spay 
Neuter KC in 

2012 w/o TLC 
(January – December  

2012)

Units sold by Spay 
Neuter KC during 

2013 TLC
(January – December 

2013) 

Units sold by Spay 
Neuter KC during 

2014 YTD TLC 
(January – June 

2014) 

City 
License

1,810 4,020 2,242

Rabies 5,686 8,542 5,275

Chips 976 6,405 2,771

Source: Animal Health and Public Safety

2014 focus is on 
rabies vaccination 

and licensing 16



PETSMART PITBULL GRANT

• PetSmart grant ($100,000) covers cost of 
spay/neuter, vaccination and licensing 
services for “pitbull” breeds in zip codes 
64130 and 64132

• 65 surgeries performed as of June

• Goal is to reach 850 pitbulls with grant

• Getting the word out: 

• 19,110 fliers distributed in target zip codes; 
Direct mail to residents

• News Releases

• Website: kcmo.gov/neighborhoods/petsmart

• Nixle

• Social media

• Channel 2

• KPRS Radio 

17



SNAPSHOT COUNT OF PETS WITH LICENSES

Publicity 
campaign

2004

Introduction 
of 3-year 
license

2006

Fee 
increase of 
$3/year
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Nationwide 
downturn in 
licensing and 
adoption
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Enforcement 
campaign

2010

TLC 
Campaign

2012/13/14

10.4% 
of pets

Source: Pet Data
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LICENSE SALES BY LOCATION
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PARTICIPATION PROCESS FOR CLINICS TO LICENSE
• 31 veterinary clinics offer licenses

• For veterinary clinics or other retail 
locations to offer pet licenses, they 
should contact PetData at 1-888-
738-3463, or visit them at 
www.petdata.com.

• The following items have 
represented barriers to involving 
clinics with the licensing process in 
the past: 

• State law not requiring vets to share 
vaccination information with the City 
of Kansas City

• Additional enforcement resources 
have met with resistance from 
community in the past

• Administrative fee ($2) has been cited 
as not sufficient https://kcstat.kcmo.org/dataset/Pet-License-

Sale-Locations-Map/545q-pvyq 20

http://www.petdata.com/


FREE RIDE HOME

Number of Animals taking advantage of Free Ride Home since 
January 2013 when program began

Source: Animal Health and Public Safety 21
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CITIZEN SATISFACTION WITH CLEANLINESS 
OF CITY STREETS AND PUBLIC AREAS

Source: Kcstat.kcmo.org
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LITTER INDEX

Source: Keep Kansas City Beautiful Litter Index
24



LITTER INDEX STATUS

• In the past, Litter Index was conducted 
annually

• Moving forward, Litter Index will be 
conducted bi-annually 

• Allows time to target efforts to areas with 
high illegal dumping and litter

25



311 CASES FOR ILLEGAL DUMPING
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Source: Kcstat.kcmo.org



311 CASES FOR ILLEGAL DUMPING

27
Source: Kcstat.kcmo.org



CAMERA INVENTORY

Illegal Dumping Camera Status

15 Cameras currently installed

9 New cameras to be installed as 
replacements or at selective locations

10 Existing cameras stolen or vandalized 
in 2014

28



ILLEGAL DUMPING INVESTIGATIONS 
BY EVIDENCE TYPE

Source: NHS Illegal Dumping Database

Positive 
Trend:  

29

Illegal dumping inspectors are currently 
dedicating the majority of their time to 
neighborhood preservation inspections



2014 YTD ILLEGAL DUMPING DISPOSITIONS BY EVIDENCE TYPE

87%

13%

Camera

Guilty or Bench
Warrant

Not Guilty or
Dismissed 79%

21%

Mail

2013 Guilty Rates: 72% 79%

Source: NHS Illegal Dumping Database 30

To date, $46,210 in fines have been assessed 
for violations in 2013 and 2014
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NEIGHBORHOOD WORKS PROGRAM

32

What:  Eight week program for approximately 70 
individuals who are currently unemployed

Who:  Full Employment Council will coordinate with 
other community partners to identify local residents 
for program

Outputs: 
• Workers will paint 450+ fire hydrants in service 

area
• Assist in picking up trash and litter in alley ways 

and right of ways

Where:  Troost to Mersington; 18th to Linwood



ILLEGAL DUMPING ABATEMENT AND 
NEIGHBORHOOD CLEAN-UPS

Source: kcstat.kcmo.org, Public Works-Solid Waste
33



RECYCLING PARTICIPATION AND DIVERSION

34
Source: kcstat.kcmo.org, Public Works-Solid Waste



RECYCLING REVENUE AND TONNAGE TRENDS
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Missing one final 
payment



RECYCLING CONTRACT HIGHLIGHTS

• No increase in cost per house this FY $2.59 per house

• 3 targeted neighborhood clean ups annually

• Revenue return on the higher side of the market values will 
yield less volatile yet larger returns

36
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ASSOCIATION BETWEEN ILLEGAL DUMPING AND RAT CONTROL

• Based on past analysis of correlation 
between illegal dumping and rat control, a 
pilot initiative is being focused in the Blue 
Hills area this summer, with the following 
components:
• Trash cart roll-out (limited to 50 carts)
• Proactive rat baiting
• Targeted communication

38



RAT CONTROL PILOT
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SOLID WASTE 311 MATRIX: FY2013
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Source: Peoplesoft CRM (311 Service Request System) and 311 Customer Survey
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SOLID WASTE 311 MATRIX: FY2014
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CITIZEN SATISFACTION WITH ENCOURAGING 
HEALTHY EATING, EXERCISE AND NON-SMOKING

Source: Citizen Survey, FY2013 - FY2014
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WHY ARE WE TALKING ABOUT THIS?

45



Life expectancy by zip code, 
Kansas City, MO 2008-2012

Life 
expectancy Nonwhite

Below 
poverty@ 

Median 
family@

(year) % % income ($)

80-83 years 11.3 8.0 92,258

73-79 years 35.6 21.3 53,264

70-72 years 82.4 37.4 27,899

*Too small population to calculate life expectancy
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Longest and Shortest Life Expectancy Area by Zip Code, KCMO

Longest life expectancy

Shortest life expectancy

• 6zipcodes area has 80,084 residents
• 11zipcodes area has 121,044 residents
• Kansas city, MO has 459,787 residents
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Leading Causes Crude Mortality Rates in Two Areas, 
KCMO 2008-2012 

6zipcodes include zip code 64109, 

64126, 64127, 64128, 64130, and 

64132, which are the shortest life 

expectancy; 11zipcodes include zip 

code 64112, 64113, 64116, 64118, 

64151, 64152, 64153, 64154, 64156, 

64157, and 64158, which are the 

longest life expectancy.



Saving Lives, 

Protecting People from Health Threats, 

Saving Money through Prevention
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WHY IS URBAN AGRICULTURE IMPORTANT?

Source: Health Department

• Provides access to healthy food options

• Gives control of food production and practices to urban 
farmers

• Helps narrow the gap between those who live in areas with 
greater access to food and those who do not

• Exposes individuals and families to an understanding of 
fresh fruits and vegetables and their role in a healthy 
lifestyle
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COMMUNITY GARDENS THROUGH COMMUNITY 
TRANSFORMATION GRANT (HEALTH DEPT)

CTG Goal for KCMO: 4 new garden sites in KCMO; 25 for all of 
Jackson County by September 2014

Source: Health Department
52



FAMERS MARKETS AND COMMUNITY GARDENS

https://data.kcmo.org/Food/Community-Gardens-and-Farmers-Markets-for-Active-L/a3my-8wdg

53Source: data.kcmo.org

https://data.kcmo.org/Food/Community-Gardens-and-Farmers-Markets-for-Active-L/a3my-8wdg


KC GROW PROGRAM

Purpose:  To help community groups and farmers growing in Kansas City, 
Missouri to access water for their gardens and farms.  

What does it do:  Help community groups and farmers better understand 
and address their water needs by
• Water Audit:  Assessing the amount of water needed to sustain their 

garden/farm Evaluating various water access options 
• Connecting gardeners/farmers to resources that will best meet their water 

needs
• Providing small grants to help gardeners/farmers implement the 

recommended water access strategies 

Resolution 140344: expresses support for 
the Kansas City Water Department 

54

How much money is available: 
• $100,000 total to be used between May 1, 2014 and April 30, 2015
• Grant funds can be requested to cover 90% of project cost



Small Grants help implement 
recommendations from Water Audits.  
Funds can used to: 
• Rainwater and storm water 

catchment systems
• Municipal water line tap and hydrant 

installation
• Spigot meter and PVC connection
• Water pumping systems
• Drip irrigation systems 

Deadline for application Small Grants Awarded
June 27, 2014 July 25, 2014

September 26, 2014 October 28, 2014

February 27, 2015 March 27, 2015

• 14 Water Audits 
Conducted

• 6 Pending

Request Information: http://ow.ly/ygxty

55

http://ow.ly/ygxty


KC GROW PERFORMANCE INDICATORS

Proposed Indicators for KC Grow
# of water audits completed # of small grants awarded of 

>$1,000

# of technical assistance 
sessions completed

# of small grants awarded of 
<$1,000

# and types of systems 
recommended

# of acres covered by KC Grow 
awards

# and types of systems 
implemented

# of NEW gardens made 
possible by KC Grow small 
grant

# of small grants awarded
56



URBAN AGRICULTURAL ZONES
City Ordinance #130983 to create Urban Agricultural Zone Advisory 
Commission passed

• Advises the City on policies for Urban Ag Zones authorized by 262.900 
RSMo

• Consists of 9 members appointed by Mayor

City Ordinance #140344 passed recommendations from Advisory 
Commission

Update with Advisory Committee recommendations and key dates

57



URBAN AGRICULTURAL ZONES

For the next year’s legislative session, the Advisory Commission has 
requested State of Missouri legislative fixes:

1. UAZ and school district 50/50 sales tax from ag products split

2. Clarification on sales taxes  on UAZ Vendors selling outside of 
UAZ

3. Expanding definition of a Processing UAZ to include processing 
produce

58



URBAN AGRICULTURE ZONE PROPOSED PERFORMANCE 
INDICATORS

Proposed Indicators

# of applications submitted • Amount of sales tax from UAZs 
directed to the Urban Agriculture 
Zone Fund

• # of UAZs established (by type)
• Grower
• Processing
• Vendor
• Mixed

• Amount of funds allocated to 
KCMO from Urban Agriculture 
Zone Fund

• # and types of UAZ businesses • # of jobs created

• # of UAZ presentations completed

• # of UAZ presentation attendees
59
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WHY IS ACCESS TO HEALTHY FOOD IMPORTANT?

Source: Health Department

• Gives options to individuals and families that are proven to 
increase overall wellness

• Increases quality of life

• Helps decrease potential for chronic disease and long-term 
health issues

• Helps decrease disparities in life expectancy between 
different areas of the city

61



CORNER STORES INITIATIVE
Phase 1 stores still active in stocking fresh 
produce:  

• Indiana Market (37th and Indiana) 

• Shayan’s EZ Shop (85th and Woodland)

• Post-assessment of store offerings and 
survey of customers planned for August 
2014

Phase 2 stores (in process): 

• Al Rahman Halal Market (22nd and Lexington 
in Pendleton Heights Neighborhood)

• IB Dollar Store (46th and St. John) – store 
supported by Jackson County Health 
Department staff

• Plans are to implement signage and promote 
events with neighborhood partners 62



ACCESS TO FOOD – MAP OF CORNER STORES AND GROCERIES

63
Source: Health Department



HEALTHY VENDING IN CITY OF KCMO AND BEYOND

City of Kansas City Internal Efforts Toward Healthy 
Vending

• Resolution #140130 in support of a Healthier Vending Policy

• Healthy Vending Sourcing Committee will met June 27, 2014

• RFP for new vending contract to begin November 2014

Citywide Efforts Toward Employer Healthy Vending

• Three employers (Children’s Mercy Hospital, John Knox Village, and 
MRI Global) have committed to all recommended steps in the Healthy 
Vending Toolkit and are in process of implementing.

• Several other employers have received some technical assistance 
and/or attended workshops to assist in making progress.
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CITY OF KC CSA

Employees signed up for the CSA 

Number of pick-up sites for workplace CSA

Number of employees at largest pick-up site 
(City Hall/Fitness Source)

65

Workplace Wellness Community 
Supported Agriculture (CSA) 

launched summer 2014 through 
Good Natured Family Farms.

Source: KCMO Wellness Program
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LEAGUE OF AMERICAN BICYCLIST – BIKE FRIENDLY COMMUNITY 

67

Action Is KC meeting Bronze? Is KC meeting Silver?

Law Enforcement Bike Liaison YES YES

Bike Friendly Laws/Ordinances in place YES YES

Public Education Outreach YES YES

Annual Offering of adult bike safety classes YES YES

% of primary & secondary schools offering bike 
education Need Data Need Data

Bike access to public transportation YES YES

Total bike network mileage to total road network 
mileage YES YES

Arterial streets with bike lanes NO NO

Ridership - people commuting by bike NO NO

Crashes - per 10k daily commuter Need Data Need Data

Fatalities - per 10k daily commuter Need Data Need Data

1 bike program staff person (per 70k population) NO NO

Bike plan is current and being implemented YES YES

Active bike clubs and signature events YES YES

Bike month and bike to work events YES YES

Active bike advisory committee YES YES

Active bike advocacy group YES YES

Recreational facilities like bike parks/velodromes YES YES



BIKE MODE SHARE (ACS CENSUS)
Positive 
Trend:  

Source: ACS Census, via Public Works Department
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INDIAN CREEK TRAIL BIKE TRAFFIC 
MAY/JUNE 2014

69

Key Metric 103rd/State Line
(May-June)

Holmes
(June)

Bannister Compl.
(May-June)

Total Traffic 4,867 5,634 1,612

Daily Avg 87 245 70

Busiest Day of Week Sunday Sunday Sunday

Busiest Weekday Time Evening Morning Evening

Source: PW Bike/Ped Program



LINE CREEK AND SOUTHERN PLATTE PASS TRAILS

70

Key Metric
2013 

# of Bicyclists/Pedestrians

Line Creek Southern Platte

Total 65,676 22,128

Average Monthly 5,564 2,714

Average Weekly 1,281 625

Average Weekday 
Activity

153 79

Average Weekend 
Activity

257 116

Average Weekday
Peak Hour Volume

19 9

Average Weekend
Peak Hour Volume

15 16

Key Metric Peak Time

Line Creek Southern Platte

Weekday Peak 
Hour

6:00 PM 12:00 PM

Weekend Peak 
Hour

3:00 PM 12:00 PM
Source: PW Bike/Ped Program



BIKE MASTER PLAN UPDATE

Upcoming Important Dates:

• Public Meetings July 2014

• Stakeholder Meetings August and September 2014

• Adoption of Plan Fall 2014 

71

Three parts of plan:

1. Facility guide

2. Tool - Flow chart and questions to help  guide to what facilities 
are recommended based on current conditions or future 
conditions

3. Recommendations – policies that need changes; ordinance 
changes; committee structure – includes implementation plan 
with 5-year prioritization



WALK FRIENDLY COMMUNITY DESIGNATION

• Application requires multi-department coordination of data/information

• Applications due June and December 15 of each year

72

Examples of data points monitored

Crash data Pedestrian signal system – maintenance, 
operations…etc

Mode share percentages Roadway design and Traffic calming 
measures

Adopted pedestrian plan with walk share 
targets

Trails plan and Implementation status

ADA Transition Plan and implantation 
status

Infill/Density development

Complete Streets policy and 
implementation status

Law Enforcement – traffic safety

Sidewalk infrastructure policy, funding, 
design, miles constructed…etc. 

Pedestrian education campaigns

Bridges – number, total pedestrian 
provisions

Public transportation services, riders, route 
planning and transit stop provisions



2014 REPORT FROM ALLIANCE FOR BIKING AND WALKING 
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BENCHMARKING BIKE FACILITIES AND BIKING BY COMMUTERS

74
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CITIZEN SATISFACTION: HEALTH DEPARTMENT SERVICES
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Preventing the spread of infectious
diseases
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311 MATRIX FOR HEALTH REQUESTS: 
FY13 COMPARED TO FY14
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76%
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Overall customer
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Professional attire
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Advice given N=564
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Percentage of respondents ranking their inspector on the following
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HEALTH DEPARTMENT RESTAURANT SURVEY
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HEALTH DEPARTMENT RESTAURANT SURVEY
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Percentage of inspectors who 
introduced himself/herself upon 

entering the facility N=584

Introduced Not Introduced

94%

6%

0%

Percentage of inspectors who 
showed identification/gold City 
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HEALTH DEPARTMENT RESTAURANT SURVEY
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The process used in the last inspection was
similar to the previous inspection N=553

The inspector offered suggestions on how to
correct violations found N=554

The inspector provided additional
information about violations found N=555

Percentage of respondents agreeing to statements occurring during 
the inspection

Strongly agree Agree Neutral Somewhat disagree/disagree
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HEALTH DEPARTMENT RESTAURANT SURVEY
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The inspector showed concern and was
willing to assist N=571

The inspector discussed findings noted on
the inspection report N=573

The inspector effectively answered my
questions N=582

The inspector allowed time for questions
regarding the inspection N=585

Percentage of respondents agreeing to the following statements 
after the inspection

Strongly agree Agree Neutral Somewhat disagree/disagree
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LODGING INSPECTION AND ENFORCEMENT

Enforcement begins July 8
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Final Thoughts or Questions?
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