
1



2



3



CRIMES AGAINST PERSONS
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Source: kcstat.kcmo.org



CRIMES AGAINST PERSONS (2014 YEAR-TO-DATE)
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Source: kcstat.kcmo.org



CRIMES AGAINST PERSONS CALENDAR YEAR-TO-DATE COMPARISON
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Assault offenses make up overwhelming majority of crimes against person



CRIMES AGAINST PROPERTY
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CRIMES AGAINST PROPERTY (2014 YEAR-TO-DATE)
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Source: kcstat.kcmo.org



CRIMES AGAINST PROPERTY CALENDAR YEAR-TO-DATE COMPARISON
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VICE CRIMES CALENDAR YEAR-TO-DATE COMPARISON
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Crime offense information is obtained from the NIBRS Data submitted to the State of 

Missouri (Group “A” Offenses)



KCPD PERFORMANCE INDICATORS IN BUDGET
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Indicator Actual FY ’13-‘14 Target FY ’14-‘15 Target FY ’15-‘16

Crimes against Persons 9,864
5% decrease from 
Actual FY ’13-‘14

5% decrease from 
Actual FY ’14-‘15

Crimes against Property 34,498
5% decrease from 
Actual FY ’13-‘14

5% decrease from 
Actual FY ’14-‘15

Indicator: Crimes against 
Persons/Property committed 
by youth (under 25)

6,644 Total
(2,629 against 

persons
4,015 against 

property)

5% decrease from 
Actual FY ’13-‘14

5% decrease from 
Actual FY ’14-‘15

Indicator: Median Response 
Time (In Minutes) For Priority 
10 Calls for Service

7.40 7.5 7.5

Indicator: Traffic Enforcement 
Citations issued
(Red Light (RL) Cameras were 
suspended 11/6/2013)

134,025
5% increase from 
Actual FY ’13-’14 
less RL camera

5% increase from 
Actual FY ’14-’15 
less RL camera



RESPONSE TIMES FOR KCPD
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KCPD RESPONSE TIMES BY PATROL DIVISON

13

6

7

8

9

10

11

R
e

sp
o

n
se

 t
im

e
 i

n
  m

in
u

te
s

Shoal Creek North South

Metro East Central

Trend: Shoal Creek Trend: North Trend: South

Trend: Metro Trend: East Trend: Central



POLICE STAFFING AND DEPLOYMENT MODEL

• Six Divisions w/ 24 hour staffing:  KCPD has six Patrol divisions 
operating on a 24 hour basis divided into three watches of differing 
size, creating a unique staffing scenario at each station.

• Previously:  KCPD had no mathematical way to determine if officers 
were equitably distributed amongst the patrol division. New officer 
assignment was based on the total number of officers assigned to a 
division regardless if this met the minimum need for safe operation. 

• Critical Staffing: 
• A patrol division, by watch, would buy back an officer on overtime 

so that minimum staffing levels were met for safe operations.

• The critical staffing chart incorporates officer exception time (10% 
rule) and limited duty officers to visually identify staffing disparity. 
It focuses on the officers on patrol answering 911 calls for police 
service.

• Assists in determination of recruit officer assignment, equitable 
distribution of officers among patrol division, decreases overtime, 
increases morale and provides for a safer working environment.

14



CRITICAL STAFFING AND DEPLOYMENT MODEL
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YOUTH AND CRIME IN KANSAS CITY
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Source: kcstat.kcmo.org
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KCPD SOCIAL MEDIA PRESENCE

Letters from resident and 
beyond: 

“I watched the video of Officer 
Krebs in a dance off and laughed 

out loud with joy and 
appreciation”

“I watched his dance off video in 
Saskatchewan, Canada on 

CNN…This officer is a hero and a 
role model”

19



SOCIAL MEDIA STATISTICS

Social Media
Tool

# of followers/subscribers Notes

52,700
5th in the nation for followers for police 
departments with 1000+ officers; 
gained 9,000 followers in the last month

26,136

1,394 5.38 million views of videos

1,708
1st PD to use Pinterest; Most followers 
for any PD in U.S.

12,653 (households)

14,000 20



CITIZEN SATISFACTION: POLICE SERVICES

Police Services Category Importance Satisfaction
I-S 

Rank
I-S FY13

The city's overall efforts to prevent 
crime

44% 44% 1 1

The visibility of police in 
neighborhoods

39% 51% 2 2

How quickly police respond to 
emergencies

34% 54% 3 3

Effectiveness of local police 
protection

28% 61% 4 4

Enforcement of local traffic laws 10% 52% 5 5

Parking enforcement services 4% 48% 6 6

21
I-S = Importance * (1-Satisfaction)



CITIZEN SATISFACTION LONG-TERM TRENDS
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CITIZEN SATISFACTION: BENCHMARKING POLICE 
SERVICES

23
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CITIZEN SATISFACTION: BENCHMARKING POLICE 
SERVICES

24
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KC NO VIOLENCE ALLIANCE

26
Source: kcstat.kcmo.org



KANSAS CITY HOMICIDES: 1926 TO PROJECTED 2014

74

0

20

40

60

80

100

120

140

160

1
9

2
6

1
9

3
0

1
9

3
4

1
9

3
8

1
9

4
2

1
9

4
6

1
9

5
0

1
9

5
4

1
9

5
8

1
9

6
2

1
9

6
6

1
9

7
0

1
9

7
4

1
9

7
8

1
9

8
2

1
9

8
6

1
9

9
0

1
9

9
4

1
9

9
8

2
0

0
2

2
0

0
6

2
0

1
0

2
0

1
4

Chart can also be found on: kcstat.kcmo.org

Source: KCNoVA and Dr. Ken Novak (UMKC) 27



KANSAS CITY HOMICIDES RATE / 100K: 1926 TO PROJECTED 2014
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VIOLENT CRIME WITH A FIREARM
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KCNOVA PARTICIPATION IN SOCIAL SERVICES

30

Social Services Unit of KC NoVA Clients Assessed = 103
Number of assessed individuals receiving services = 36

Service Provided # Receiving
Service

Partner Agencies Utilized

Anger Management/

Batterers Intervention
20 Dismas House/SWOPE/Satori

Drug Court 3 Jackson County Prosecutor’s Office, Diversion Program

Education 70 Literacy KC, & Penn Valley Community College

Employment 94
Connections to Success, Roads to Employment, & Full Employment 

Council

Housing Assistance 64 Restart, Dismas, Maple House & Benilde

Mental Health 21 Truman Medical Center, SWOPE, Rediscover

Miscellaneous 168

KCMO Health Department, UMKC Dental School, Lens Masters, 

Department of Motor Vehicle, The Client Advocacy Center, & Family 

Support

Substance Abuse 52 Heartland, Renaissance West, Rediscover, Imani House, Dismas House, 

Alt Care, & Truman Medical Center

Transportation 300+ KC Nova purchases the bus passes from KCATA

Transports 300+ The Advocates personally take the participants to as many of their 

appointments as possible to alleviate any chance of failure to appear, or 

barriers that may get in the way. 

Graduations 14 Connections To Success 

Home Visits 1,000+ Every Thursday an Advocate and Police Officer conduct home visits

Source: KC NoVA



ASSESSMENTS IN EACH TRACK
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AIM4PEACE MEDIATIONS

32
Source: kcstat.kcmo.org



APPROACH 

SCIENTIFIC

1. Violence  behaves like a 
contagious disease (epidemic)

2. Treating violence like an 
epidemic  gets results in 
communities 

Source: Health Department – Aim4Peace

33



AIM4PEACE SECTORS

34

Yellow: EPD Sector 330 -
current area for A4P
Grey: EPD Sectors 320 & 340 –
future area for A4P

Source: Health Department – Aim4Peace



Aim4Peace 2014 
Zones

(OJJDP expansion will 
cover 3 of 4 Sectors of 
“EPD”)

35Source: Health Department – Aim4Peace

AIM4PEACE SECTORS



Prepared  by:  T.Cole

We are focused on prevention of gun-related violence that is 
primarily related to arguments and retaliation in targeted areas of East 

Patrol, but we seek to expand to the entire Metro Area.

A4P Current Target Zone: KCMO Police Sector 330, parts of 320 & 340 

KCPD
Beats

2010
(Jan-
Dec)

2011
(Jan-Dec)

2012 
(Jan-Dec)

2013 
(Jan-Dec)

diff % change 2014 
(Jan- Oct. 

16)

diff % change

331 4 4 3 3 0 0% 1 -2 -67%

332 3 3 7 1 -6 -86% 0 -1 -100%

333 0 5 2 0 -2 -100% 1 1 0%

334 6 3 4 3 -1 -25% 1 -2 -67%

Total
330

13 15 16 7 -9 -56% 3 -4 -57%

324 4  7 4 2 -2 -50% 0 -2 -100%

Total 17 22 20 9 -11 -55% 3 -6 -67%



AIM4PEACE: MAY-SEPTEMBER 2014 OUTPUTS

37

Provide alternatives to violence:
• 58 conflicts mediated

• 23 dispute intakes (calls for service)

Conflict Mediations by 
KCPD Sector

Sector 120 1

Sector 130 1

Sector 140 1

Sector 210 2

Sector 320 1

Sector 330 45

Sector 340 2

Other 5

Shooting 
Responses

Sector 330 9

Hospital 5

Other 11

Source: University of Kansas Work Group for Community Health and Development– Not final end of the year reconciled data

High Risk Program 
Participants

2014 
Participants
(YTD)

71

% 2014 High-
Risk Participants

93%

2008-2014 Total 
Participants

293



AIM4PEACE: MAY-SEPTEMBER 2014 OUTPUTS

38

Increase awareness of the perceived risks 
and costs of involvement in violence:

Source: University of Kansas Work Group for Community Health and Development– Not final end of the year reconciled data

Community 
Events  

No.
of 

Events

No. 
of 

Attendees

Aim4Peace 10 281

Community 
Partners

14 1,083

Community Actions & 
Development Activities

Number of Community 
Meetings to discuss new 
policies and programs to 
promote violence
prevention

24

Number of visits to the site 
of a shooting & determine 
climate of violence within 
the community

55



AIM4PEACE: MAY-SEPTEMBER 2014 OUTPUTS

39

Support healthy community norms and behaviors regarding 
violence:

Example 1

Aim4Peace hosted the My 
Brother’s Keeper listening 
session in collaboration with 
community partners to discuss 
and identify actions to improve 
outcomes for males of color, 
who experience higher risk of 
violence-related injury and 
victimization.

Example 2

Aim4Peace facilitated 
conflict resolution trainings 
for community members and 
youth to increase awareness 
and understanding for how 
to peacefully mediate 
peaceful conflicts as a 
prevention strategy.  

Source: University of Kansas Work Group for Community Health and Development



U.S. DEPARTMENT OF JUSTICE / OFC. OF JUVENILE JUSTICE AND 
DELINQUENCY PROGRAM 

GRANT UPDATE

Project Expansion - Aim 4 Peace moves into Sector 320 (Beats 323 and 324) and Sector 
340 (Beats 341 and 343)

Staff Increase – Adds  2 Violence Prevention Supervisors, 4 Street Intervention Workers 
Trainees, 4 Violence Interrupters Trainees, 2 Community Outreach Workers, 25% of

Program Assistant and 25% of Administrative Officer

Extensive Training – In-depth training provided by Cure the Violence personnel and Aim 
4 Peace staff on prevention model strategies  

Launch Target Date – December 2014 

40
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WE KNOW 
HOW TO 

REVERSE 
EPIDEMICS 

Your Kansas City, MO Health 
Department
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CITIZEN SATISFACTION SURVEY: FEELINGS OF 
SAFETY

45Source: kcstat.kcmo.org



OVERALL FEELINGS OF SAFETY
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FEELINGS OF SAFETY BY ZIP CODE

47

Overall Feelings of Safety Citywide Safety in YOUR Neighborhood

LEGEND
Mean rating 
on a 5-point scale, where:

1.0-1.8 Very Dissatisfied

1.8-2.6 Dissatisfied

2.6-3.4 Neutral

3.4-4.2 Satisfied

4.2-5.0 Very Satisfied

Other (no responses)

LEGEND
Mean rating 
on a 5-point scale, where:

1.0-1.8 Very Dissatisfied

1.8-2.6 Dissatisfied

2.6-3.4 Neutral

3.4-4.2 Satisfied

4.2-5.0 Very Satisfied

Other (no responses)
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TORNADO WARNING SYSTEMS

50
Source: Office of Emergency Management (kcstat.kcmo.org)



SIREN LOCATIONS

51

Source: 
Office of Emergency 
Management
kcstat.kcmo.org



FLOOD WARNING SYSTEM

52
Source: Water Services Department (kcstat.kcmo.org)



FLOOD WARNING SYSTEM

53

Site  13720

Rainfall  11-1-

2013 to 10-31-

2014

Percent of 

Annual Rain

% of Monthly Avg. 

by KCI (1971 to 

Present)

Nov-2013 0.39 1.0% 18% Dry

Dec-2013 0.55 1.4% 36% Dry

Jan-2014 0.28 0.7% 26% Dry

Feb-2014 0.63 1.6% 43% Dry

Mar-2014 1.18 3.0% 50% Dry

Apr-2014 4.77 12.0% 129% Wet

May-2014 1.65 4.2% 32% Dry!

Jun-2014 9.22 23.1% 176% Wet

Jul-2014 2.32 5.8% 52% Dry

Aug-2014 7.68 19.3% 198% Wet

Sep-2014 2.52 6.3% 55% Dry

Oct-2014 8.63 21.7% 273% Wet
Total 39.83 100.0% 103%

186%

55%

208%

58%4.38

1.45

1.02

1.39

Historic Monthly Average 

(1889 to Present) 

(Adjusted)(inches)

2.04

288%
108%

% of Monthly Avg. by 

KCI (NOAA 1889 to 

Present)

19%

38%

27%

45%

53%

136%

33%

36.88

2.25

3.51

4.96

4.96

4.22

3.693.89

4.62

3.16
38.86

2.37

3.70

5.23

5.23

4.45

KCI Monthly Averages 

(1971 to Present)  

(inches)

2.15

1.53

1.07

1.46

3.00
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EOC ACTIVATIONS AND SITUATION MONITORING HOURS 

55
Source: Office of Emergency Management (kcstat.kcmo.org)



OUTREACH AND TRAINING

56
Source: Office of Emergency Management (kcstat.kcmo.org)



LOCAL EMERGENCY OPERATIONS PLAN UPDATE

• This was a 21 month process that 
involved stakeholders from local, 
regional, state, and not-for-profit 
partners.

• New sections added include:

Annex O – Catastrophic Incidents

Annex Q – Emergency Pet Services

Annex R – Debris Removal

Hazard Specific Response Plan for 
Severe Thunderstorms and 

Tornados

• Additional updates addressed 
ADA/DOJ compliance issues.

57

The Local Emergency Operations plan provides general guidance to City 
agencies and its partners in preparing for, responding to and recovering from 

the effects of natural and man-made emergencies and disasters.

Local Emergency Operations Plan

September 2014
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ALS AND BLS RESPONSES
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Source: kcstat.kcmo.org



VOLUME OF ALS RESPONSES
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ALS RESPONSE BY GEOGRAPHIC AREA
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Source: kcstat.kcmo.org



RESPONSE TIME BREAKDOWN BY ARD – 90TH PERCENTILE

130

132

125

129

56

61

63

56

140

136

127

131

420

354

313

467

0 200 400 600 800

ARD4

ARD3

ARD2

ARD1

Seconds

Key-Queue Queue-Assign

Turn Out Time Travel Time

63
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RESPONSE TIME BREAKDOWN BY ARD – AVERAGE

86

93

75

99

42

54

40

36

90

82

79

82

233

208

181

268

0 200 400 600 800

ARD4

ARD3

ARD2

ARD1

Seconds

Key-Queue Queue-Assign
Turn Out Time Travel Time

64

00:06:15

00:08:05

00:07:17

00:07:31



CITIZEN SATISFACTION WITH AMBULANCE SERVICE

65
Source: kcstat.kcmo.org



USER VS. NON-USER: CITIZEN SATISFACTION WITH 
AMBULANCE SERVICES
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PATIENT OUTCOMES FROM EMS CARE: 
RETURN OF SPONTANEOUS CIRCULATION (VF/VT ONLY)

68
Source: kcstat.kcmo.org



CARDIAC ARREST SURVIVABILITY BY CATEGORY

Cardiac 
Arrest 
Category

2008 2009 2010 2011 2012 2013
2013
Nat’l 
Avg

2014 
YTD

Cardiac 
Etiology w/ 
Resuscitation 
Survival Rate 

6% 10% 8% 11% 9% 7% 11% 6%

Bystander 
Witnessed 
Survival Rate

8% 20% 17% 22% 14% 13% 16% 9%

Unwitnessed
Survival Rate

3% 2% 4% 6% 4% 3% 4% 0.7%

Utstein
Survival Rate

20% 38% 39% 28% 34% 26% 33% 23%

Utstein
Bystander 
Survival Rate

29% 32% 37% 23% 44% 38% 38% 35%
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AED REGISTRATION UPDATE

Public Access Defibrillation Program as of October 27, 2014: 

•172:  Account Registrants

•490:  Number of AED’s registered to date

70
Source: Office of EMS Medical Director

100 New/Renewals registered AED's  prior to 2013 expiration these will expire 
12/31/15

340
New/Renewals registered AED's in 2014 some were 2013 expiree's that 
were extended. Expires 12/31/16

36 New registered AED's in 2014 and will expire 12/31/16

17 Elected to Register even though they are Exempt per City Ordinance

91 notifications sent for renewal in Sept 2013, due to expire on 12/31/13
79 notifications sent for renewal in Sept 2014, due to expire on 12/31/14



PARAMEDICS/BACKBOARD USAGE

Back Board Usage Before and After Implementation of New 
Spinal Motion Restriction Protocol
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TEMPORARY SPECIAL EVENT CERTIFICATIONS FOR 
EMTS AND PARAMEDICS

All EMT's and Paramedics operating in KC need to be granted clinical 
privileges to be allowed to work, i.e. for a contract first aid 
provider, Worlds of Fun, etc.
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KCFD 
Certificates

Granted
Non-KCFD

EMTs 15 77

Paramedics 10 9



PUBLIC EDUCATION ON CONTINUOUS CHEST 
COMPRESSION (CCC)
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Group
Number 
Trained

Sunset Dickson Neighborhood Group 18

AARP 25

People Seven Community Group Coalition 46

South Oakwood Neighborhood Association 26

City Safety Officers 10

Victorious Life Church 35

Northland Neighborhood Association 45

City Communications Office 26

Hickman Mills PTA 35

3 Health Fairs 265

Irish Fest 225

Total 756

Large Group Regional Events we were 
associated with

Scouting 500 945

Contact Made with following 

Kansas City Missouri School District

Center School District

Friendship Baptist Church

Brookside Soccer Club

Girl Scouts

City Council Aids

Health Department

Public Works

Males to Men Organization

Neighborhood Preservation

Public Health

IDWD

Good Shepard Community Church

KCP&L

KC Water Services
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CITIZEN SATISFACTION WITH FIRE PROTECTION 
AND RESCUE SERVICES

75
Source: kcstat.kcmo.org



FIRE RESPONSES AND FATALITIES
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FIRE PREVENTION ACTIVITIES
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FIRE RESPONSE TIME
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Final Thoughts or Questions?

79


