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KC Smart City Initiative Phase |: An

integrated system of smart technologies . ,
deployed in Kansas City®0s.dow
from River Market to Union Station.
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Streetcar line features WiFi 4
coverage from River Market to Union Station. @
Citizens will also have access to 13 kiosks s
(KCityPost) at all Streetcar Stops.

WiFi Zone: 328 WiFi transmitters |
provide coverage beyond the Streetcar line. (@)
This free WiFi will began operations on May
9 and has been accessed by over 100,000

unigue customers.

[KCity Postiosks: | ~ Kiosks will give =

citizens point access to City data,
commercial content for nearby businesses
and hyper -local wayfinding and event
information. Thirteen kiosks are located on
the streetcar line, 12 others are deployed in
the area.

[ifaffic Siginals and Sieetights: ™| oynamic

traffic signals and 178 streetlights enhance
traffic movement and adjust lights to meet .\
citizen needs through Artificial Intelligence. ’
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Smart City Metrics

System Metric Description

Notes

328/328 Access Points Installed
and functioning

6 APs inactive in
Convention Hotel
Construction site

Wi-Fi speeds at north end of loop
exceed market average; at or
below average south of the 9t St

Wi-Fi functional over 99% of the
time; maintenance operations
functioning well

Network transition
from Cisco to Sprint
May 2017

All initial 25 kiosks installed: two
KC ATA kiosks installed at 3-
Trails.

12 kiosks to be
installed at KCI in
March/April

Total Ad Revenues Jul 1617 Jan
18: $401,524
City Revenue: $101,219

Growth expected
concurrent w/
network growth.

Apx 350,000 engagements.
Averaging 16,000 / Mo
Beacons being deployed

10,000 Selfie
expected in late
Feb




Smart City Metrics

System Metric Description

Notes

128/128 Video Nodes installed,
72 of 72 Core Nodes installed

Streetcar Support Alarm working
at Traffic Ops Division

Nodes now working reliably, it

t ook sever al mo I

City data available via
KCLivingLab.org
Kinetic for Cities 4.0 in works

External data
research at AU,
National Labs

Still using proxy data for crime,
econ trend analysis; work plan in
place for econ trend analysis

Building, roads and Digital
Inclusion delivered. Crime
delivered in Feb & in refinement

Work plan
established through
May




Smart City Metrics

A Over 8 Million WiFi Engagements to Date
A 2.4 Million Visitors (Non-816/913 Area Codes)
A 28% Average Adaption Rate

A KCMO Brand Enhancement
A Over 50 News Articles
A Selection of KCMO for Conferences
A Smart Cities Connect
A |EEE
A Cities 20/20
A Smart City Academy Site Selection



