
 
 
 
Progressive Engagement 
 
 
Progressive engagement is a person-centered approach, tailors assistance to individual needs, 
starting small and adjusting support levels as needs evolve. This approach efficiently allocates 
resources based on identified needs, ensuring lighter-touch support for those with lower needs 
and substantial assistance for those with higher needs. 
Applicable across various populations and housing program stages, progressive engagement 
initiates problem-solving conversations at the first interaction with the homelessness system. 
Providers maintain consistent communication to assess strengths, supports, barriers, and 
changes in the individual’s (or family) journey, adapting support accordingly until the housing 
crisis is resolved. 
Unlike approaches predicting interventions or aiming to end poverty, progressive engagement 
meets individuals where they are, focusing on unique strengths to determine the least invasive 
interventions and working toward more complex interventions as trust builds. 
Progressive engagement allows outreach workers to assess available resources and provide 
optimal support amid ongoing economic challenges, ensuring efficient allocation of resources 
for maximum impact. 
 
Progressive engagement involves a person-centered approach to address homelessness by 
tailoring assistance to the unique needs of individuals encountered on the streets. Here's a 
breakdown of how progressive engagement is applied to street outreach: 

1. Initial Interaction: 
• Progressive engagement starts with the first interaction between outreach 

workers and individuals experiencing homelessness. This could occur on the 
streets, in public spaces, or at locations where individuals without stable housing 
are known to gather. 

2. Problem-Solving Conversations: 
• Outreach workers engage in problem-solving conversations to understand the 

immediate needs, challenges, and circumstances of the individuals they 
encounter. This might include discussing factors contributing to their 
homelessness, such as lack of shelter, mental health issues, substance abuse, or 
economic difficulties. 

3. Assessment of Immediate Needs: 
• The focus is on addressing immediate needs for survival and stability, such as 

access to food, clothing, hygiene facilities, and emergency shelter. The goal is to 
establish trust and rapport while meeting basic needs. 

4. Identification of Strengths and Barriers: 
• Outreach workers work to identify the strengths, supports, barriers, and 

obstacles faced by individuals. This includes understanding any existing social 



support networks, employable skills, or potential barriers to accessing available 
services. 

5. Connection to Resources: 
• Based on the initial assessment, outreach workers connect individuals to 

available resources, services, and support systems. This could involve providing 
information about shelters, healthcare services, food assistance programs, 
mental health services, or substance abuse treatment options. 

6. Follow-up and Ongoing Engagement: 
• Progressive engagement extends beyond the initial encounter. Outreach workers 

maintain ongoing, close communication with individuals to track their progress, 
setbacks, and any changes in their circumstances. Regular check-ins help adjust 
support levels as needed and build a foundation for longer-term solutions. 

7. Collaboration with Service Providers: 
• Outreach workers collaborate with various service providers to ensure a 

coordinated and comprehensive approach. This might involve connecting 
individuals to programs like Rapid Re-housing (RRH) or Permanent Supportive 
Housing (PSH) based on their needs and eligibility. 

8. Adaptation to Evolving Needs: 
• As individuals progress in their journey from street homelessness to stable 

housing, the level of support is adjusted based on evolving needs. The 
progressive engagement model ensures that lighter-touch supports are provided 
for those with lower needs, while those with higher needs receive more 
substantial assistance. 

9. Empowerment and Individualized Solutions: 
• Progressive engagement emphasizes empowering individuals to actively 

participate in decision-making regarding their journey out of homelessness. It 
recognizes the uniqueness of each person's situation and tailors interventions to 
suit their specific strengths, challenges, and aspirations. 

 
By implementing progressive engagement in street outreach, service providers can establish a 
more personalized and effective approach to help individuals transition from homelessness to 
stable housing, taking into account the complexities of their individual circumstances. 

 
 
Building trust is crucial when working with individuals experiencing homelessness for several 
reasons: 

1. Vulnerability and Stigma: 
• Homelessness often comes with a sense of vulnerability and stigma. Individuals 

may have faced judgment, rejection, or discrimination, making it challenging for 
them to open up to others. Trust-building establishes a safe and non-judgmental 
space for individuals to share their experiences and needs. 

2. Establishing Rapport: 
• Trust is the foundation of any meaningful relationship. By building rapport and 

trust, service providers can create a connection with individuals experiencing 



homelessness. This connection is essential for effective communication and 
collaboration in addressing immediate needs and long-term solutions. 

3. Engagement in Support Services: 
• Individuals who trust service providers are more likely to engage in available 

support services. This includes accessing shelters, healthcare services, mental 
health resources, substance abuse treatment, and other essential assistance. 
Trust is a key factor in encouraging individuals to seek help and participate in 
programs designed to improve their situation. 

4. Coordination of Care: 
• Trust is vital for coordinating comprehensive care. Individuals experiencing 

homelessness may interact with various service providers, and a foundation of 
trust ensures effective communication and collaboration among different 
agencies and organizations. This coordination enhances the overall impact of 
support services. 

5. Understanding Individual Needs: 
• Trust-building allows service providers to better understand the unique needs 

and circumstances of each individual. This understanding is crucial for tailoring 
assistance and interventions to address specific challenges, preferences, and 
strengths, promoting more effective and sustainable solutions. 

6. Motivation for Change: 
• Trust is a powerful motivator. When individuals trust service providers, they are 

more likely to be receptive to guidance and support for positive change. This can 
include efforts to address underlying issues contributing to homelessness, such 
as mental health concerns, substance abuse, or unemployment. 

7. Long-Term Success: 
• Trust-building is not just about addressing immediate needs; it's also a key factor 

in long-term success. Individuals who feel supported, respected, and understood 
are more likely to stay engaged in programs aimed at securing stable housing and 
improving their overall well-being. 

8. Reducing Reluctance and Fear: 
• Many individuals experiencing homelessness may be hesitant or fearful of 

engaging with service providers due to past negative experiences or mistrust. 
Building trust helps alleviate this reluctance, creating an environment where 
individuals feel comfortable seeking assistance and expressing their concerns. 

9. Empowerment and Dignity: 
• Trust-building contributes to a sense of empowerment and dignity for individuals 

experiencing homelessness. It reinforces their autonomy and agency in decision-
making processes related to their journey out of homelessness, fostering a more 
positive and collaborative approach to seeking solutions. 

In summary, trust-building is foundational for effective and compassionate support for 
individuals experiencing homelessness. It forms the basis for meaningful relationships, 
encourages engagement with available services, and promotes a collaborative and 
individualized approach to addressing the complex challenges associated with homelessness. 
 


