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Environmental Management Commission 




Meeting Minutes November 14, 2018

Meeting Location:  Health Department, 2400 Troost Ave, KCMO
Commissioners present:  Carol Adams, Jensen Adams, Michael Kelley, Scott Klamm, Marty Kraft, Nathan Madden, Ben Proffer
Commissioners Absent:
Bob Berkebile, Caroline (Molly) Davies, Gloria Fisher, Kimberly Hill, Julie Koppen, Robin Martinez, DJ Pierre, Nacente Seabury
Staff: Dennis Murphey, Andy Savastino, Jerry Shechter – OEQ; 
Guests:
Nicole Davis; Adison Banks and Natasha Karsk – Heartland Conservation Alliance
A. The meeting was called to order at 4:10 pm; A quorum was not present. Co-chair Carol Adams welcomed commissioners, staff and guests.
B. Visitor’s Remarks – A member of the general public brought up several issues throughout the discussion highlighting the need to address social equity issues. It was noted that many of the things said in the FOCUS KC process are being said again now. The need for good public elementary and secondary education was and still is a critical theme.
C. Minutes – As there was no quorum, there was no vote to adopt the minutes.

D. Liaison Updates
1. Air Quality Forum – Carol Adams – MARC is staring its 2050 transportation planning process; their website has good data and revealing maps re: options for investments. The next AQ Forum meeting is January 17, 2019.

2. Transportation 2050 Plan – Carol Adams – Reiterated MARC is staring its 2050 transportation planning process

3. LEED – Liaison position is vacant; Dennis Murphey explained the reason for the LEED Committee.
4. Vacant Lots – Robin Martinez – Carol Adams explained the reason for the liaison and the resultant report that was published
5. Housing Policy Task Force – DJ Pierre – Dennis Murphey explained the reason for the task force and noted staff is in the process of developing the final report. As this is being done, City Council Housing Committee is holding four public hearings, beginning this month, and there are several ordinances/resolutions being considered.
6. Education – Jensen Adams – Jensen explained the history of the work group, MARC’s role and what is happening now. The next meeting of the SWMD will be December 5, 2018 at 9:00 am at the Ewing M Kauffman Foundation.
7. Solid Waste Management District – Jensen Adams – The SWMD will meet December 5, 2018.

8. MARC Sustainable Policy Committee – Carol Adams explained the reason for the policy committee
9. Volker Energy Hub – Scott Klamm & Molly Davies – Scott provided an explanation of the genesis of the group and an update on activities. The next meeting will be December 18, 2018.
10. Climate Protection Steering Committee -  Dennis Murphey explained the background of the CPSC and its composition and discussed plans for the near future in reviewing the Climate Protection Plan, adopted in 2008, and for updating the plan especially now that, based on the results of the 2017 Greenhouse Gas (GHG) Inventory Update (See Sec. E below), KCMO municipal operations have exceeded the goal for 2020.
E. OEQ Report – Dennis Murphey
1. Dennis made a presentation about the 2017 GHG Inventory Update. He used a powerpoint which will be made available by a link. He provided a detailed update indicating citywide emissions reduction of approximately 21% and municipal emissions reduction of approximately 40%. Both are compared to the baseline year of 2000 and both have targets of 30% reduction by 2020 respectively. The City, in its municipal operations has exceeded its goal for 2020 while communitywide achievement is close to the goal for 2020. This is a concrete basis for reviewing and updating the Climate Protection Plan and setting new goals beyond 2020. An additional reason is that KCP&L request of the Public Service Commission (PSC) to provide 100% renewable source for electricity has been approved and will have a major impact both on our near term goals and on our aspirational goal of 80% reduction in emissions by 2050 relative to 2000. KCP&L will offer 100% renewable source to other large customers as well. It was noted that the 5-Year Business Plan has a separate target for developing a climate resiliency plan.

2. Tree Champions – The Tree Champions group was created by Mayor Sly James and is facilitated by Bridging The Gap with a goal of substantially increasing the tree canopy of the city. The target of completion of its work this Fall has been set back to early 2019. A wide range of participants were asked to join the process and a plan is being re-drafted. The real opportunities are not public land but private land. It was noted that staff, through its Green Teams structure, is working on a new administrative regulation (A.R.) for public activities and will begin working on a tree preservation ordinance that will affect private activities.
3. OEQ today received an e-mail from the US Green Building Council (USGBC) that the STAR Community Rating Index, established by the Urban Sustainability Directors Network (USDN), has merged with USGBC. This year, KCMO received a ranking as a 4-STAR (out of 5) community. The merger means that KCMO now is rated as a LEED city.
F. EMC Planning – Annual Report – Carol Adams led the discussion on beginning work on the annual report to the Mayor and City Council.
· For optimal EMC influence, the annual report needs to be related to the KCMO 5-Year Business Plan. Carol explained the Business Plan and the KC Stat performance management system. Dennis noted the city has adopted a new management performance tracking system called Stratex.

· The EMC report should be separate from the staff annual report assembled and published by OEQ. EMC obligations to the Mayor and Council are different than those of staff. The initial purpose of the discussion is to figure out an appropriate format.

· A primary focus of the format is what will be useful to elected officials to feed into the 5-Year Business Plan;

· An important step may be building in front end considerations for sustainability impact;

· Carol noted there will be at least six new elected officials in 2019 and part of the report will be to provide clarity on environmental issues as a core value;
· Provide a robust appendix detailing existing solutions and programs allowing the report to be succinct;

· It will be useful to know about groups that are active and that are already good resources; could be update annually;

· Need to think about how best to organize the report in a way that relates to City Council roles not staff roles;

· Need to revisit the list of ideas from the 2018 planning session;

· One section of the report could be information/data from the City Manager regarding plans adopted and implementation status;

· Highlight the Envision process (rating infrastructure for sustainability);

· The point of this discussion is to address structure not content;
· Need to make sure elected officials understand how important these issues are and in a way they can advance them;

· Need to articulate specific asks.
G. Old Business – None
H. New Business – None
	The next EMC meeting is: 

	DATE:
Wednesday, December 12, 2018

TIME:
4:00 pm

PLACE:
KCMO Health Department – 2400 Troost; Suite 4600



The meeting was adjourned at 6:05 pm
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