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Environmental Management Commission 




Meeting Minutes December 12, 2018

Meeting Location:  Health Department, 2400 Troost Ave, KCMO
Commissioners present:  Carol Adams, Jensen Adams, Bob Berkebile, Caroline (Molly) Davies, Kimberly Hill, Julie Koppen, Scott Klamm, Marty Kraft, Nathan Madden, Robin Martinez, Joseph Nickels, Ben Proffer
Commissioners Absent:
Gloria Fisher, Michael Kelley, DJ Pierre, Nacente Seabury
Staff: Dennis Murphey, Andy Savastino, Jerry Shechter, Matt McKinley – OEQ; Katie Chandler - Law
Guests:
Philip Fracica – Renew Missouri; Adison Banks – Heartland Conservation Alliance; Mike Othic – Foster Adopt
A. The meeting was called to order at 4:05 pm; A quorum was present. Co-chair Carol Adams welcomed commissioners, staff and guests.
B. Visitor’s Opening Remarks – None
C. Minutes – Jensen Adams made a motion, seconded by Bob Berkebile, to approve, as written, the minutes of the meetings of October and November 2018. The motion passed
D. Liaison Updates
1. Air Quality Forum – Carol Adams – The AQF met this month and discussed MARC’s transportation planning, among other issues. MARC is calling for grant project proposals in the winter for planning activities.
2. Transportation 2050 Plan – Carol Adams –MARC 2050 transportation planning is in process; story boards are posted on their website
3. LEED – Joseph Nickels has inquired about membership but has gotten no response yet from Eric Bosch, committee chair.
4. Vacant Lots – Robin Martinez – The Chair reminded everyone that this is Robin’s last meeting as a commissioner and thanked him for his service and his leadership. Robin made general comments about having served for a number of years on the EMC and including as chair of the vacant lots work group that produced the much used report and policy statement. He indicated that process and product has made an impact in KCMO. 
5. Housing Policy Task Force – DJ Pierre – No report.
6. Education – Jensen Adams – a. The National Green Schools Expo is scheduled for April 8, 20-19 in St. Paul, MN. B. The HCA students at East High School have finished their work today.
7. Solid Waste Management District – Jensen Adams – The SWMD met and held its awards luncheon on December 5, 2018. The keynote speaker was from St. Paul, MN where a non-profit MRF is operating employing 100 people. 
8. MARC Sustainable Policy Committee – No report
9. Volker Energy Hub – Scott Klamm & Molly Davies – A second meeting was held and was well attended. The attendees, representing the major institutions along Volker, are finding mutual benefits from the process talking with each other.
10. Climate Protection Steering Committee (CPSC) -  Bob Berkebile – KCMO impact addressing greenhouse gas emissions reduction has been a remarkable achievement. The CPSC will meet again early in 2019 to begin discussing update of the Climate Protection Pan, including establishing new GHG emissions reduction goals and creating a climate resilience plan.
E. OEQ Report – Dennis Murphey
1. Drawdown workshop – The “drawdown” concept was originated by Paul Hawken in attempting to address climate change from a positive, non-gloom/doom perspective. A workshop was held Saturday December 8, 2018 in Prairie Village focused on elected officials in the region. However, city staff from various cities attended as well as MARC, Metro Energy Center, Bridging The Gap, and others. There 80 strategies to reduce GHG emissions defined, addressing climate change issues from a global perspective. Of the top 20 strategies, five are directly energy related and eight are food related. There is a significant focus on young women re: education and family planning. About 140 people attended.
2. KCMO Recycling – Andy Savastino – KCMO green teams have taken it on themselves to address and improve recycling in municipal operations. The teams are addressing policy, branding and marketing, establishing a current baseline for measurement of impact, new employee training and on-going training – including waste contractors. There grant opportunities with the SWMD. City Hall recycling coordination will be done utilizing the floor by floor safety coordinators.

3. Green Teams – Andy Savastino – 

a. Staff held an annual celebration in December, which included about 40 staff participants, at Posty Cards facility. Each team updated everyone about their activities over the last year and progress that has been realized.  Troy Schulte and Dennis Murphey spoke. Several prospective green team members attended. Kristin Riott, Executive Direct, Bridging The Gap, spoke about at lunch the work of the Tree Champions group. The teams will give the same presentation, early in 2019, to the Green Teams Steering Committee which is comprised of the City Manager, Dennis Murphey and the department directors.
b. The Green Business Network (GBN) of Bridging The Gap (BTG) held a workshop on green teams as part of a 3-part workshop on green teams. The next workshop is in January; the third is in planning for April.

4. Staff completed the 2017 GHG Emissions Reduction Inventory update and published a report. There has been lots of interest in the report. Dennis will be making a presentation to the Greater KC Chamber of Commerce KCMO Committee. This indicates they are still interested in the updates.

5. There will be a meeting next week with Drew Robinson, KCP&L, re: possible language for obtaining 100% renewable energy for municipal operations. It was noted that, with Westar in Kansas, Kansas State, KU and Washburn are committing to 100% renewable energy and Manhattan, KS is committing to 50%.
6. Next month, Dennis will report on progress toward a new administrative regulation for trees governing municipal actions and the Tree Champions report.
7. KCMO 5-Year Business Plan – Measurement and tracking is becoming more formalized with four specific areas “owned” by OEQ – (a) updating the CPP, (b) developing a climate resilience plan in conjunction with an update of the FOCUS-KC plan, (c) identifying resources to improve low-income housing, and (d) sector by sector targeting for 100% renewable energy communitywide.   
F. EMC Planning – Annual Report – Carol Adams led the discussion on beginning work on the annual report to the Mayor and City Council. It is intended the annual report feed into the KCMO 5-Year Business Plan in a way that reflects the EMC role as a policy advisor to the Mayor and City Council. The report needs to be brief and succinct structured to have a short main report body plus appendices. Carol provided a rough draft of such a structure for discussion. General discussion was led by Bob Berkebile with the following among the main points brought out: 

· language is critical
· moving the city beyond a philosophy of “less negative” to one of “positive” and regenerative

· employ systems thinking

· process open to all and transparent

· accepting of mistakes recognizing we are reaching for a new approach

· EMC needs to assert leadership

· Seeking cultural change

· Critically assess strategy options and long term impacts

· Think about marketing and branding in determining how the report gets represented
· Keep in mind – localize, de-centralize, walkable

The draft of a working list of appendices provided by Carol was reviewed with commissioners taking responsibility for various elements as follows:

	Appendix
	Commissioner
	Staff

	· EMC membership
	Carol
	Jerry

	· Innovative projects
	Bob
	

	· Environmental Achievement Awards
	Molly
	Andy

	· Green Team accomplishments
	
	Andy

	· Environmental resources
	Julie and Ben
	

	· MARC resources
	Carol
	

	· Key administrative regulations
	Kimberly
	Jerry

	· Key ordinances and resolutions
	
	Jerry

	· Key plans and studies
	?
	?

	· Links – as needed
	
	

	· Benchmarking
	Joseph
	

	· Evaluation systems
	Nathan and Jensen
	

	· Climate Protection Plan
	
	Dennis and Jerry (progress summary)

	· City fleet information
	
	Jerry

	· 100% clean energy
	
	Dennis and Jerry


G. Old Business – None
H. New Business – None
	The next EMC meeting is: 

	DATE:
Wednesday, January 9, 2019
TIME:
4:00 pm

PLACE:
KCMO Health Department – 2400 Troost; Suite 4600



The meeting was adjourned at 6:05 pm
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