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Environmental Management Commission 




Meeting Minutes February 14, 2018

Meeting Location:  Health Department, 2400 Troost Ave, KCMO
Commissioners present:  Carol Adams, Jensen Adams, Jim Hansen, Julie Koppen, Marty Kraft, Robin Martinez, DJ Pierre, Ben Proffer, Jack Schrimsher
Commissioners Absent:
Bob Berkebile, Caroline (Molly) Davies, Gloria Ortiz Fisher, Kimberly Hill, Seft Hunter, Nacente Seabury, Emily Truebner
Staff: Dennis Murphey, Andy Savastino, Matt McKinley and Jerry Shechter – OEQ; Katie Chandler - Law
Guests: David Mitchell and Elsun Tucker – Citizens Climate Lobby, Claus Wawrzinek – Sierra Club; Michael Kelley – BikeWalk KC; Ayana Curran-Howes -  Heartland Conservation Alliance; Sara Lamprise – Metropolitan Energy Center
A. The meeting was called to order at 4:05 pm; A quorum was present. Co-chair Carol Adams welcomed commissioners, staff, and guests who introduced themselves.
B. Minutes – Ben Proffer made a motion, seconded by Jim Hansen, to approve the minutes of the meeting of January 2018 as presented. The motion was approved.
C. Commission Operations – Commissioners and Katie Chandler
Carol Adams began the discussion noting she is interested in addressing Commission structure both for short term changes and for anticipating changes in the people elected to the Mayor and City Council positions in 2019 as well as potential staff changes at City Hall. She indicated her interest in institutionalizing a few changes that Commissioners might perceive as necessary in order to enhance and clarify EMC operations and direction. One item required by the enabling ordinance is submission of an annual report to the Mayor and Council which has not been done regularly. A major question is what the content would be and how useful is such a report and what would be appropriate timing for forward looking thinking regarding environmental changes. Given the City’s upcoming processes – budgeting, 5-Year Business Plan changes, etc, it may be that April is the optimal time for submitting something. At the base, it is recommended the EMC do something.
Dennis Murphey explained the processes of the 5-Year Business Plan review. He also emphasized the upcoming public budget hearings throughout February and March. Focus was on items identified in the agenda – (1) liaison roles, (2) annual report, (3) plans and studies, and (4) advocacy. 

Robin Martinez is interested in how we structure things on a macro level.

Dennis noted the newest City task force is on developing a City Housing Policy. There is a short period for public meetings and input through May and then task force meetings through August. DJ Pierre indicated his interest in being the EMC liaison to the task force. 
An over-arching question is what are valuable ways for the EMC to obtain input from the general public and, subsequently, how do we incorporate needed change into our structure – ordinance, By-Laws or both, etc? 

Katie Chandler noted the EMC would not hold hearings because it has no adjudicatory powers. It would be possible to tie the EMC more closely to the City Council districts.

Jensen Adams suggested considering relaxing the ordinance mandated number of meetings, currently at a minimum of 10 per year. He discussed what he called “collective impact groups” and the different ways in which processes and number of meetings might occur. He suggested the ordinance requirement might be reduced to quarterly but, then, pick up anything additional in the By-Laws. 

There was discussion of several different ideas and the importance of meeting on a regular basis. The concepts of accountability were broadly supported both for the Commission as a whole – now and into the future - and for individual commissioners.  

It was noted there is no specific requirement in the By-Laws to force non-attending commissioners from their appointed position. Such a provision might run counter to the mayoral appointments process. It was noted that the EMC has historically made recommendations to the Mayor’s Office but that the final decisions are made at that level.
There appeared to be general support for institutionalizing participation by commissioners in related activities – such as is currently done via liaisons. What is critical, however, is interest and commitment by any individual commissioner. 

There was general support for a change in the charter purpose from just “reviews” to a more forward looking, proactive approach. It was noted that commissioners could monitor City Council agendas and bring issues to the EMC. It was further noted that staff does that now. An example of concern by several commissioners is the lack of recycling program for multi-family residential situations. The EMC could discuss this set of issues and make recommendations – as has been done with other issues, such as: Climate Protection Plan, Vacant Lots, fossil fuel divestment, etc.

It was suggested the EMC create a document, over the next year, as an example, to create the space to move toward in the future with a revised structure. Ideas for consideration:

· How does such a document support improved representation? (includes social equity issues)
· How does such a document support advocacy? (includes social equity issues)
· How does such a document support work products?
· How does such a document support increased and improved accessibility and flexibility? (includes social equity issues); Comment from visitors – Environmental awareness does not just come from a mayoral appointment

· There was brief discussion, by Jack Schrimsher and Carol Adams, of historical methods of appointment to the EMC and changes over time that were made to address diversity, attendance and participation.

· Carol Adams will speak with Katie Chandler about possible ordinance language changes keeping the minimum number of annual meetings at the current requirement of at least 10 per year.
· Carol Adams will speak with Dennis Murphey about OEQ report calendars

· Caroll Adams will work with Robin Martinez to address recommendations for changes in By-Law language.

D. Response to the Climate Emergency and OEQ Report combined in E
E. OEQ Report – Dennis Murphey
1. Clean Energy Resolution #170586

a. Code Training – Dennis met with City Planning & Development about the proposed process to upgrade the energy codes to IECC 2018. KCP&L has agreed to help pay for training
b. KCP&L has an interest in community solar applications and will place a request before the Public Service Commission to allow such programs. KCP&L, to start implementation, is looking for something with a 5-10 MW capacity on property that will be inexpensive or free and with an owner that will make a long term commitment. City owned property could be ideal and then used to get to some level of scale. This would be a subscription program with a premium on the price of energy until such time as going to scale can drive prices down for a broader market. 

c. Listening sessions are planned for public input on February 20, 2018 at the Kauffman Foundation Conference Center on Rockhill Rd. There will be three sessions - one in the morning addressing financing for energy efficiency and renewable energy for affordable multifamily conditions, and one in the afternoon and one in the evening addressing energy efficiency, renewable energy and electric vehicles in under-served communities. 

d. ShowMe Green Sales Tax Holiday – City Council has adopted an ordinance authorizing participation in the 2018 sales tax holiday for purchase of ENERGY STAR appliances.
e. The Tree Champions group will kick-off activities March 22nd.

f. On January 11, Dennis and Tom Jacobs (MARC) were on KCUR’s “Up To Date” with Steve Kraske to discuss climate resilience and how local governments are taking the lead on this issue in the current withdrawal from climate action by the federal government.
g. 2017 greenhouse gas (GHG) inventory update process will be starting in about 2 weeks. The City has signed a contract with The Brendle Group for consultant support.

h. About 300 mayors in the national Climate Mayors Group, including Mayor James, have signed a letter to the EPA opposing repeal of the Clean Power Plan. Public listening sessions will be held in three communities, including Kansas City, for in person public input. Written comments will be taken through April 26.
i. February 21st – There will be a panel discussion, at MARC, titled “Empowering Local Voices & Green Entrepreneurs in America’s Heartland. A primary focus is clean energy and social equity. The meeting is sponsored by Green for All. Dennis will be a panel member. 
Carol Adams encouraged everyone to attend the public budget hearings.
David Mitchell referred to a study by Chinese climatologists indicating that, with higher mean temperatures, there will be more deserts that may have a significant impact on US food production.

Bob – the perspectives we each bring to the debate are critical. We must divorce ourselves from the “chicken little” mentality to find forward thinking strategies – to balance the critical character of the situation with hope.

F. Old Business – None
G. New Business – None
H. Remarks –
1. David Mitchell, CCL – Recommends that, for the annual report, no more than 4-5 topics be addressed. This will help limit and focus the work of the EMC.

2. Elsun Tucker asked what the EMC has done and whether there are metrics developed. Carol noted some of that has been done.

3. Marty Kraft – Biochar burn on Sunday, February 19, 2018 – 5630 Tracy.

	The next EMC meeting is: 

	March 14, 2018
4:00 pm to 6:00 pm

Health Department – 2400 Troost Ave – Suite 4600



The meeting was adjourned at 6:00 pm
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