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Environmental Management Commission 




Planning Session Notes – May 12, 2018

Meeting Location:  Westport Commons/Plexpod – 300 E. 39th St
Commissioners present:  Carol Adams, Jensen Adams, Bob Berkebile, Caroline (Molly) Davies, Gloria Fisher, Jim Hansen, Kimberly Hill, Scott Klamm, Julie Koppen, Marty Kraft, Ben Proffer, DJ Pierre, Jack Schrimsher
Commissioners Absent:
Seft Hunter, Robin Martinez, Nacente Seabury, Emily Truebner
Staff: Dennis Murphey, Andy Savastino and Jerry Shechter – OEQ
Guests: None
A. Concerns - DJ Pierre
Concerns include: (1) recycling which is insufficient both in municipal operations and communitywide. Gloria Fisher expressed an interest in working on the issue regarding multifamily buildings; (2) we need a systems analysis to address several market issues. It’s good to recommend adoption of policies of substance but it is critical to implement and enforce current policies.
B. EMC Ordinance Revision – Dennis Murphey & Carol Adams
Troy Schulte has agreed to sponsor the revision of language of the EMC ordinance. First reading will be done this coming week with expected referral to the Finance & Governance Committee for hearing on May 23, 2018 in the 10th Floor Committee Room in City Hall. The City Manager indicated he expects the EMC, in its recommendations to the City, to look around the bend ahead.
C. KCMO 5-Year Business Plan – Carol Adams
How will EMC funnel into the plan? This is a business plan and, as such, is focused on budget and related issues. Goals and data are not department specific. This also funnels into performance management.
D. Green Solutions Steering Committee & Green Teams Activities – Dennis Murphey, Andy Savastino and Jerry Shechter
Green Solutions and Green Teams structure was explained. Jerry presented updates on the Policies & Regulations Team and the Resource Management Team; Andy presented updates on the Green Infrastructure Team and the Education & Outreach Team. Each Commissioner was provided a handout of the accompanying powerpoint slides. 
E. KC Stat/Performance Management reports – Dennis Murphey
Referred to page 4 of the Business Plan, which was provided as part of the excerpts from the Plan. There are six goal areas that are reported on with a focus on a specific goal, each month to the Mayor, City Manager and City Council.
F. Climate Protection Plan (CPP) – Dennis Murphey.
We are currently involved in updating the greenhouse gas (GHG) inventory to 2017 data. The KCP&L fuel mix, and resultant fuel emissions factor, is critical in the analysis. The fuel mix has gotten cleaner by about 20% since 2013 reflecting a steady reduction in use of coal. The fuel mix has been of singular impact in reducing municipal GHG emissions and almost the only factor in communitywide emissions reduction. Further, implementation of activities/programs to address the ten initiatives of Resolution #170586 will also result in further reductions of the level of emissions. There was general discussion about the CPP.
G. Issues of Concern to the EMC and identification of Priority Focus Areas for the May 2019 Report
This was a brainstorming exercise that resulted in a broad range of issues and concerns that will need to be organized and categorized. Issues identified included, but are not limited to: recycling including multifamily housing and zero waste city, single use plastics, multifamily housing, set-asides for affordable housing, enforcement of current policies, water, green infrastructure, policies with an impact on real estate transactions, the new airport, Eco-teams, resource management, communications, education and better ways to get people engaged, first responders and hazardous materials, relationship with UMKC (schools) and ability to use student projects, and other issues.

H. Organizing the issues

1. First iteration of a forward looking report to the Mayor and city council recognizing the areas in the past where EMC has exerted influence – solid waste/recycling, wet weather panel, CPP development process, vacant lots, etc.

2. Framing for impact
3. Follow through on things in place 

4. Tally of things remaining to be done

5. Identifying critical priorities

The report to city council will set the precedent for the future EMC

Key - Educate, communicate – requires listening; interactive process;

 Listen, measure, communicate

EMC does not need to be the solution but should identify and bring up ideas for implementation.

Dennis noted there are 17 commissioners who might relate to their own neighborhood organizations and provide feedback to the EMC in some formal process.
	The next EMC meeting is: 

	June 13, 2018
4:00 pm to 6:00 pm

Health Department – 2400 Troost Ave
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