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AUDIT REPORT TRACKING SYSTEM (ARTS) 

SECTION I:  SUMMARY INFORMATION 

Audit Title: GOkc Sidewalk Repair 

Program Could Be 

Improved 

Audit Release Date: 04/22/2019 

Department: Public Works Last Report Date: First ARTS Report 

Department Director: Sherri McIntyre This Report Date: 01/03/2020 

Contact Person/Phone: Mark Montgomery 
8162566038 

Expected Presentation Date: 01/29/2020 

SECTION II: RECORD OF IMPLEMENTED RECOMMENDATIONS 

1. Implemented 07/01/19 3. Implemented 04/31/19 

2. Implemented 05/02/19 4. Implemented 07/01/19 

SECTION III: SUMMARY OF IMPLEMENTATION EFFORTS  

Recommendation 1:  The director of public works should ensure staff enforce GOkc Sidewalk Repair contract 
requirements. 

Status of Recommendation:  Implemented  

Implemented – Section 1740 and 1030 of the construction contract have been modified to reflect the field 
practices and staff is to the follow the contract requirements. The contractor is informed on the updated sections 
in the contract in the Preconstruction conference and the inspectors will receive training on the updated sections 
of the contract before spring construction. The outcome from this implementation improved services/processes. 

Recommendation 2:  The director of public works should ensure inspectors use a standardized inspection 
checklist for GOkc Sidewalk Repair projects consisting of all contract requirements and do inspections 
throughout the project. 

Status of Recommendation:  Implemented  

Implemented – A new sidewalk blockface inspection GoBond check list has been created. The outcome from 
this implementation improved services/processes. 

Recommendation 3:  The director of public works should establish written procedures for GOkc Sidewalk 
Repair projects on how sidewalks should be installed to accommodate trees on private property. 

Status of Recommendation:  Implemented 

Implemented – We have an updated our standard operating procedure regarding sidewalks around trees that 
impact the sidewalk construction. These procedures cover when the sidewalk needs to enter into private 
property, and when traversing sidewalk around private trees impacting the right-of-way. The outcome from this 
implementation improved services/processes. 

Recommendation 4:  The director of public works should add a requirement in GOkc Sidewalk Repair contracts 
that contractors must communicate to residents when grass will be restored to areas affected by sidewalk 
construction. 

Status of Recommendation:  Implemented  

Implemented – Revision to the specifications for Section 01740 - Cleanup Operation Specifications, along with a 
draft example form letter has been added to the contract. The outcome from this implementation improved 
services/processes.  

SECTION IV: ADDITIONAL OUTCOMES 
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The City Auditor had concerns about the reported status of recommendations #1 & #2. The City Council's Transportation, Infrastructure & Operations Committee agreed and asked for additional information in another ARTS report. 01/29/2020
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