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Environmental Management Commission 




Meeting Minutes January 8, 2020

Meeting Location:  Health Department, 2400 Troost Ave, KCMO
Commissioners present:  Carol Adams, Jensen Adams, Bob Berkebile, Gloria Ortiz Fisher, Michael Kelley, Scott Klamm, Julie Koppen, Marty Kraft, Nathan Madden, Joseph Nickels, DJ Pierre, Ben Proffer
Commissioners Absent:
Caroline (Molly) Davies*, Kimberly Hill*, Meggie Mapes*, Erika O’Shea - Resigned

     

* Advance notice of absence
Staff: Andy Savastino, Jerry Shechter, Lara Isch, Matt McKinley, Chris Hays – OEQ; Kevin Lapointe – Parks & Recreation; 
Guests:
Jim Turner, Don Wallace, Billy Davies – Sierra Club; Molly Gosnell; Mary Kay McGinty; Celesteal Clark; Emily Wolf – Metrop0olitan Energy Center
A. The meeting was called to order at 4:10 pm; A quorum was present. Co-chair Carol Adams welcomed commissioners, staff and guests. Everyone introduced themselves.
B. Minutes – Jensen Adams made a motion, seconded by Bob Berkebile, to approve, as presented, the minutes of the meeting of December 2019. The motion passed.
C. Urban Forest (a.k.a. Tree) Master Plan – Kristin Riott, Bridging The Gap
· Many cities the size of KC have had a tree master plan for years
· Planting trees is one of the least expensive, high impact strategies to combat climate change

· For the general presentation, see the attached powerpoint

· The Tree Champions group hired national consultant, The Davey Group, to produce the Urban Forest Master Plan.

· The last completed tree map of this area was done in 2002 with additional MARC data from 2010 … our data is old

· Our tree canopy coverage is possibly 25%-28% while we have a Climate Protection Plan target of 40%.

· 60% of the canopy is in fair to poor condition – trees are aging and we have a tough environment
· There are not enough qualified personnel (arborists) to meet the need

· The Tree Champions vision is to increase the canopy to 35% by 2045; we need 15,000 new trees per year for the next 25 years. The five top strategies are:

1. Create a robust legal and strategic framework

2. Increase the budget to $8.8 million; add conservationist positions who would also act as internal advocates; add primary and maintenance crews; enforce ordinances; and update the data

3. Plant and water “like crazy” including on private land; select appropriate species to plan for coming climate change; plant small caliper trees in correct locations; line every road; absorb storm water; concentrate on high activity and tourist areas to start

4. Collaborate with private sector

5. Invest in public education and engagement; there will possibly be an Earth Day event.
The City, as well as the EMC, is asked for strong leadership recognizing trees as high return on investment (ROI) infrastructure with an additional $5 million per year. EMC is asked for a letter of support. Michael Kelley made a motion, seconded by Bob Berkebile, authorizing the co-chairs to draft a letter to the Mayor and City Council, copy to the City Manager, in support of adopting the Urban Forest (Tree) Master Plan and to increase the dedicated budget including updating data. The motion passed with a unanimous vote.
Q&A

1. Is anyone at BTG looking at gardens and urban food access? Not yet

2. Does the Tree Champions group include businesses? Yes

3. Bob Berkebile suggested the need to work with the city for more comprehensive planning; need to address new ways to renovate/repair sidewalks to be tree friendly; need to address new ways to deal with planning for new developments.

4. An appropriate strategy would be to focus on poorest neighborhoods first – based on open dialog with those impacted first.
D. Policy recommendations work group report – Michael Kelley
Michael Kelley presented an updated powerpoint; the format is to highlight shortcomings and opportunities. Emphasis areas were detailed; These include: housing, transportation, communications, fiscal policy, resource management, energy use, food systems and green space, and emergency preparedness. Bob Berkebile suggested that we use the term “regenerative” rather than “sustainable” as the central concept; this is a shift from “less bad” to “net positive”. Ben Proffer noted we should say something about social and human crisis; There was general discussion about what is next; It is projected the presentation/report be completed for use in April, 2020. Michael asked that any comments be sent to him by the end of the month.
E. International Building Codes Adoption – Andy Savastino

Andy and Jerry met with Greg Franzen yesterday to talk about planned activities, etc. Two public input meetings are planned for January 21 and January 29; both are on the b8th Floor of City Hall. The city’s website has information about the process plus a link to the first draft; Staff training was brought up as a critical issue as was enforcement.

F. OEQ Report – Andy Savastino
1. Andy introduced the two new OEQ staff – Lara Isch, Sustainability Manager, and Chris Hays, Sustainability Analyst.
2. Chris is focusing on publishing the now overdue Energy Empowerment Program (benchmarking) report; The next focus will be on getting compliance up.

3. The newly appointed Acting City Manager is Earnest Rouse who has been with the city for 30 years. A private search firm has been hired to identify candidates for council consideration in filling the CM position.
4. The new City Architect, as noted above, is Jim Freed who was the Facilities Manager in General Services Department

5. Jerry Shechter gave a brief overview on the status of the regional climate change activities; He noted there had been the Climate Action Summit in September and release of the Climate Action Playbook in December. A group of people are working with MARC to create the first regional greenhouse Gas (GHG) inventory, to develop the first Climate Risk and Vulnerability Assessment, create a region-wide engagement process, and then to develop the first regional Climate Action Plan. A second large workshop is being planned for about March 31, and the second Climate Action Summit is being planned for September.
6. Staff is getting ready to begin the 2018 GHG Inventory Update, focusing in municipal operations in greater department by department detail. It is hoped the update can be completed by May.

7. OEQ, Fleet Operations, and Evergy updated the Mayor and City Council, at the Business Session on 12.19.20, on progress toward meeting the elements of Resolution #181000.
8. New ordinances

a. 191041 – Amending Ch. 62 of the Codes re Solid Waste; revised to reflect the outcome of a lawsuit; will add 7,000 new customers and drop 700 mostly on private streets. Includes some multifamily housing

b. 191061 – addresses on-street electric vehicle supply equipment (charging stations) allowing for enforcement for illegally parked vehicles.

9. Solar permitting – City staff has been involved in correspondence with representatives of the solar industry to address permitting issues. May be able to report back to the EMC in March.

10. City Comprehensive Plan – Revision of the existing plan (FOCUS KC) is being started by City Planning.; expect a public launch in April; OEQ arguing for inclusion of “resiliency” in the plan; City will ask people five (5) questions and there will be a need to respond about inclusion of resiliency; This will help identify new goals for the new business plan.
G. Council Committee Monitoring Reports – No reports
1. Transportation, Infrastructure & Operations – Carol Adams, Michael Kelley, Bob Berkebile (as an advisor) – No report
2. Finance, Governance & Public Safety – Jensen Adams, Ben Proffer, Meggie Mapes
3. Neighborhood Planning & Development – Molly Davies
4. Special Committee on Housing – DJ Pierre, Meggie Mapes, Bob Berkebile (advisor)
5. Business Session – Ben Proffer

H. Liaison Updates
1. Air Quality Forum – No report
2. Transportation 2050 Plan – No report 
3. LEED Standards Committee – Joe Nickels – Andy Savastino reported that Jim Freed, General Services Department has been appointed the City Architect; No new meetings have been scheduled yet.
4. Education – Jensen Adams – No report
5. Waste Management District – No report.
6. MARC Sustainable Policy Committee – No report.
7. Climate Protection Steering Committee (CPSC) – Bob Berkebile – Andy is in process of scheduling a meeting.
8. Volker Hub – Molly Davies, Scott Klamm – No report
I. Old Business
J. New Business
K. Remarks from Visitors
1. Billy Davies, Sierra Club asked about the process to revise the Climate Protection Plan in 2020. Andy noted the process is not yet defined.
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The meeting was adjourned at 6:10 pm
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