




Community Builders of Kansas City 

changes the landscape by igniting 

and fueling equity, access, 

opportunity and advocacy.  

MISSION

CBKC’s accomplishments are catalysts for change



• Transformational funding request for $6M toward infrastructure:
• regrading 

• parking 

• curbs and sidewalks 

• retaining walls

• lighting 

• landscape 

• stormwater management

• Health and Wellness Trail

• other related site work

Investment creates 7 market-driven pad sites and an iconic community asset. 

PROJECT PROPOSAL



2017

Swope Parkway Blue Parkway 

Feasibility Study

+ Steering Committee

+ Community Open House

2019 - 2020

+ On-going conversations with 

Sheraton Estates, SPENA, and 

Town Fork Creek Neighborhood 

Associations

+ CBKC Quarterly Meetings

+ Conversations with City Council 

and City Departments

+ Initiated Marketing for Overlook 

District

June – July 2020

+ Public Meeting (6/5)

+ City Planning Commission (7/21)

+ City Council

+ On-going conversations with 

federal representatives

+ Blight Study (Completed)

+ AdvanceKC Application 

(Submitted)

+ Presentations to potential 

tenants

COMMUNITY ENGAGEMENT



OVERLOOK DISTRICT

THE SHOPS ON BLUE 

PARKWAY

COUNTRY CLUB 

PLAZA

HWY - 71

TOWN FORK 

CREEK 

NEIGHBORHOOD



THE OFFICES 
AT OVERLOOKOVERLOOK DISTRICT

THE SHOPS ON BLUE 

PARKWAY

TOWN FORK 

CREEK 

NEIGHBORHOOD

SWOPE PARKWAY

BRUSH CREEK



DEVELOPMENT TEAM

PROJECT TEAM*
• Turner Construction, general contractor

• Hufft Projects, architect

• Artin LLC, structural engineer (WBE)

• Custom Engineers, mechanical, 
electrical, plumbing engineer (MBE)

• FSC, code consultant (WBE)

• Land3 Studio, landscape architect (MBE)

• Taliaferro & Browne, civil engineer (MBE)

*RFP selected

MASTER DEVELOPER
• Community Builders of Kansas City

• Emmet Pierson, Jr.

• Shannon Hesterberg

• Bob Langenkamp

• Felicia Mann

• DaRon McGee

• Elizabeth Schultz

• Steve Weatherford

DEVELOPMENT CONSULTANTS
• Builders by Design (minority/DBE)

• Lanier United (minority)





OVERLOOK DISTRICT

OVERLOOK DISTRICT
• All Phases $100M

• Class A Office

• Mixed-use

• 155 Residential Units

Phase 0 – Demolition

Phase 0A – Site Work

regrading, parking, curbs, sidewalks, retaining walls, lighting, landscape, 
stormwater management, Health and Wellness Trail, and other related site 
work or construction for the 11-acre Class A office, mixed-use, and residential 
development



HEALTH AND 

WELLNESS TRAIL

BUILDING 

PAD SITES

SITE AMENITIES

PARKING

LANDSCAPING
SITE LIGHTING



Foster inclusive user access to outdoor 

exercise and recreation for Overlook 

District’s tenants and residents, as well as 

Town Fork Creek and the surrounding 

neighborhoods. 

• A key objective:  to improve the community’s ability to 

experience the physical health benefits of walking and 

increasing cardiovascular and pulmonary fitness – which can 

reduce the user’s risk for heart disease, stroke, high blood 

pressure, high cholesterol, diabetes, and joint and muscle 

pain.  

HEALTH AND WELLNESS



PRIORITY ALIGNMENT

• Allow for Construction of large-scale office buildings and mixed-use projects 

• Accommodate Residential Development - multi-family housing

• Expand of housing options to include new residents: mixed-income and mixed-
use

• This catalytic investment for the entire development will:
• Attract $94M of capital

• Facilitate job creation, 1,000+ construction jobs and 500+ permanent jobs

• Support existing and new businesses, including minority-owned and women-owned



CBKC EQUIITY INVESTMENT

• CBKC has expended more than $1.7M of its own resources to date and has 
secured financing to expend up to $3.5M to complete Phase 0 - Demolition.
CBKC has secured the Line of Credit from Central Bank of Kansas City to 
advance this project. Below outlines CBKC’s Equity Investment:
• Acquisition $1,300,000

• Survey/Environmental/Geotech $60,000

• Professional Services* $300,000

• Holding Costs $40,000

• Total* $1,700,000

* reflects costs to date.



Acquisition, Holding, Predevelopment, Phase 0 - Demo

• $3.5M    CBKC

Phase 0A – Site Infrastructure

• $6M       CCED

• $188K    PIAC

• $267K+  CBKC-OZ Development

Phase 1 – Class A Office (vertical construction 63,000sf)

• $15M      CBKC-OZ Development

TOTAL COSTS THRU PHASE 1  ~$25M

PRELIMINARY ESTIMATE



• Creation of 7 market-driven 

pad sites

• Development delivers: 

iconic buildings, ample 

parking, various site 

amenities, and landscape 

features

• Attracts businesses and 

residents

• Market demand will 

determine phasing

DEVELOPMENT PHASING

Phase 8Parcel 2

Phase 1

Phase 3

Phase 4

Phase 5

Phase 6

Phase 6

Phase 7

Phase 0A

Phase 1



View from Swope Parkway



View of the Plaza



View from Swope Parkway



Thank You

20

Community Builders of Kansas City 

A catalytic developer for communities



TWIN ELMS APARTMENTS



REHABILITATION PROJECT

The rehabilitation of Twin Elms Apartments provides a “shovel-ready” project to 
preserve quality Affordable housing units and inspire further development/ 
improvement along the Paseo corridor. Proposed improvements include:

• Replacement of a 17-year old roof

• Replacement of HVAC Units for individual units and common areas

• Repainting of the exterior of the building

• Interior upgrades including but not limited to some window replacement, 
flooring replacement, and common area upgrades.



AFTERBEFORE

HISTORY

ORIGINAL BUILDING LOCATED AT 4109 PASEO, PRIOR TO REDEVELOPMENT IN 2003. TWIN ELMS 2018



PRIORITY ALIGNMENT

• Affordable residential development project aligns with:

• Residential Development priority area of quality multi-family housing

• Senior Housing

• Rehabilitation

• Preservation 



41ST AND PASEO, LP

GENERAL PARTNER
• Community Builders of Kansas City

• Emmet Pierson, Jr.

• Steve Weatherford

• Shannon Hesterberg

• Felicia Mann

PROPERTY MANAGERS
Fulson Housing Group

• Matt Fulson

• Danielle Lee



PROJECT NEED

• $410,000 rehabilitation project will help preserve 54 units of Affordable senior housing
where 90% of residents are at or below 50% AMI.

• Ensure quality Affordable housing units in KCMO. It is imperative that units at Twin Elms 
Apartments remain in good condition for the remaining 10+ years of the LURA.

Unit Type Number of Units Square Feet Projected 2020 Rent

1 Bedroom 54 638 $560/month



• Reserves are not sufficient to do the repairs.

• The original exit strategy for the property was to resyndicate and pursue rehab 
tax credits. Because MO does not have any state tax credits, resyndication is 
not feasible.

• BUT - if CCED funds these capital improvements, the property will be 
stabilized.

• The reserves will be sufficient to upgrade appliances and refresh units as they 
turn over.

PROJECT NEED



TWIN ELMS NORTH ELEVATION – STAINING ON WALL (TYPICAL)  REQUIRING POWER

WASHING AND REPAINTING.
TWIN ELMS NORTH ELEVATION – NOTE STAINING FROM ROOF OVERFLOW.

PHOTOS - EXTERIOR



WATER DAMAGED TILES, 3RD FLOOR CORRIDOR, DUE TO RECENT RAIN LEAKS.  

THESE AREAS HAVE BEEN PATCHED MULTIPLE TIMES.
STAIR WELL – WATER DAMAGE FROM ROOF LEAKS

PHOTOS - INTERIOR



PROPOSED SOURCES AND USES























PRESENTATION FOR
APPLICATION FOR FINANCING

CENTRAL CITY ECONOMIC DEVELOPMENT SALES TAX

COLONIAL OFFICE BUILDING
2420 E. LINWOOD BVLD.

KANSAS CITY, MISSOURI 64108

PRESENTED BY:

DONALD E. MAXWELL

DONALD L. MAXWELL

CO-DEVELOPERS



SITE LOCATION

• Colonial Office Building is

Located Immediately South

of the Recently Renovated

Linwood Shopping Center.

- Approximately $17M

in Renovations and

Development of 

Sunfresh Market

Jackson County, MO Map

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS,

FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri

Lots Tax Parcels

Tax Parcel

Condo

Address

June 5, 2018
0 0.06 0.120.03 mi

0 0.1 0.190.05 km

1:4,514

(c) Jackson County, Missouri. Maps are not survey accurate - for tax purposes only.

Jackson County, MO GIS Dept



COLONIAL OFFICE BUILDING

• CONSTRUCTED AS AN APARTMENT BUILDING IN 1920
• SITS SOUTH OF THE RECENTLY RENOVATED

LINWOOD SHOPPING CENTER

• BUILDING CONVERTED TO OFFICE IN 1986
• 11,600 SQUARE FEET

• 16 OFFICE SUITES

• SUITES RANGE IN SIZE FROM 150 SQUARE FEET –

2,000 SQUARE FEET

• CURRENTLY HOME TO 22 SMALL BUSINESS OWNERS

MANY OF WHICH ARE MBE/WBE

• HAS BECOME A BUSINESS INCUBATOR



THE PROJECT

• CONVERTING EXISTING BUILDING TO CLASS A OFFICE BY REPLACING
• ROOF
• HVAC
• EXTERIOR FAÇADE 
• SECURITY SYSTEM
• ELEVATOR RENOVATION
• WINDOW REPLACEMENT
• RESTROOM RENOVATION
• REINFORCEMENT OF BALCONIES
• TECHNOLOGY UPGRADES
• ENTRY DOORS
• CONFERENCE ROOM REPLACEMENT
• NEW FINISHES 
• FF&E REPLACEMENT



FINANCIALS

• SOURCES OF FUNDING
• OWNER’S EQUITY $50,000
• PERMANENT DEBT $250,000
• KCMO FAÇADE GRANT $150,000
• CCED GRANT $450,000

• TOTAL SOURCES $900,000

• USES OF FUNDS
• SOFT COSTS $285,000
• HARD COSTS $615,000

• TOTAL USES OF FUNDS $900,000



OUTCOMES

• RETENTION OF SMALL BUSINESS IN THE DISTRICT

• PROVIDE CLASS A OFFICE SPACE FOR MBE/WBE FIRMS

• INCREASE CAPACITY FOR MBE/WBE FIRMS

• PROVIDE ESSENTIAL SERVICES TO RESIDENTS

OF THE DISTRICT

• REMOVAL OF BLIGHT WITHIN A PRIMARY

BUSINESS DISTRICT

• EMPLOYMENT RETENTION OF RESIDENTS 

OF THE DISTRICT



Outcomes…Employment



Outcomes…Employment



Development Team

• Donald L. Maxwell – Developer

• Donald E. Maxwell – Attorney/Co-Developer

• Thomas Eatman – Architect

• LaTasha McCall - Contractor



QUESTIONS





BREAK





































Parade Park Homes
CCED Application

June 2020



Parade Park Homes

1903 E. 15th Terrace A    

Kansas City, MO 64127



CCED Grant Request

Pre-infrastructure 
Construction 

Activities

Remediation and 
Demolition of 3 

Buildings

Relocation of 
approximately 

27 families

$1,384,350



Parade Park Homes

• Historic African American Housing 
Cooperative

• Owner: Parade Park Homes, Inc. (non-profit 
with 9 member Board of Directors)

• Built early 1960’s / 25 acres

• Adjacent to 18th and Vine

• 510 units /45 buildings  

• Vacancy near 50%

• Potential HUD foreclosure





Parade Park Homes Redevelopment Plan

• Master Plan for Redevelopment in Phases 

• New Rental Mixed Income Housing

• New Infrastructure

• Mixed Use Buildings

• Phase I Plan Due to HUD September 30, 2020

- 100 units senior housing

- Requires demolition and remediation of 7 buildings

- Requires relocation of approximately 60 families

- $3.2 M demolition, remediation & relocation - CDBG/CCED 

- 2.5 acres -18th St., 17th St., Euclid Ave., beyond Michigan St.



CCED Grant Activities

• $1,34,350

• Design/construction administration

• Asbestos assessment, specifications, materials testing

• Demolition of 3 buildings / pave way for new Euclid Avenue and E. 
17th Street to reconnect site to street grid

• Remediation of 3 buildings

• Relocation and return of 27 families / Uniform Relocation Act



Phase I Buildings for Demolition



Proposed New Streets



• $3,244,533 – Phase I demolition, remediation and relocation 
- $1,384,350  - CCED Request – demolition/remediation of 3 buildings; 

relocate 27 families

- $1,860,183  - FY 2020 CDBG request – demolition/remediation 4 buildings; 
relocate 33 families

• Initiate Redevelopment of Property In Jeopardy of HUD 
Foreclosure

• Evidence to HUD that Redevelopment is Feasible

• Create Affordable, Sustainable Housing

• Catalyst for New Neighborhood Housing and Commercial 
Investments

CCED Leverage and Impact



• Transform Property to Affordable, Safe and Sustainable Housing 
Community for Mixed Income Families 

• Address the Needs of Current Tenants of PPH 

• Address the City’s Need to Reduce the Number of Rent-Burdened 
Families

• Redevelopment aligns with the Heart of the City Area Plan
- People First Goal – offers safe, walkable neighborhood with green infrastructure and 

public spaces that improve air quality and water quality and reduce health risks to 
residents.  

- Families will be relocated to improved housing while awaiting the construction of new 
housing and a return to the site. 

- The remediation and demolition will create temporary construction jobs.  

- The demolition and rebuilding of this site will create well maintained housing of choice 
that will catalyze further redevelopment in the area.

CCED Public Good



• Residential Development 
- New Construction

- Expand Housing Options

- Mixed-Income; Mixed-Use

• Catalytic and Incremental Projects 
- Provide Access to Capital 

- Facilitate Job Creation 

- Enhance Tax Base 

- Support Existing Businesses

• Use of CCED Funding for Construction of Public Infrastructure

CCED Priorities



Task Name Duration Start Date End Date

Relocation 186d 08/03/20 04/19/21

Prepare Relocation Plan 30d 08/03/20 09/11/20

HUD Approval of Plan 25d 09/14/20 10/16/20

Tenant Assessments, Counseling and Notifications 101d 10/19/20 03/08/21

Cooperative Settlements 30d 11/30/20 01/08/21

Relocation of Tenants 40d 02/23/21 04/19/21

Remediation, Demolition Design and Construction 283d 10/05/20 11/03/21

Demolition Design 65d 10/05/20 01/01/21

Asbestos and Hazardous Materials Inspection 25d 10/05/20 11/06/20

Remediation Specificiations 20d 11/09/20 12/04/20

Advertise for Bids 25d 01/04/21 02/05/21

Bids Due 1d 02/08/21 02/08/21

Bids Review 8d 02/09/21 02/18/21

Contractor Due Diligence 8d 02/19/21 03/02/21

Contract Award 25d 03/03/21 04/06/21

Notice to Proceed 1d 04/07/21 04/07/21

Remediation 115d 04/08/21 09/15/21

Demolition 100d 06/17/21 11/03/21

Schedule



Budget

SOURCES

CCED $    1,384,350 

CDBG $    1,860,183 

Total Sources $    3,244,533

USES BY SOURCE TOTAL
2020 CDBG 

GRANT
CCED GRANT

Hard Costs

Demolition $    1,062,400 $       607,086 $       455,314 

Abatement $    1,050,000 $       600,000 $       450,000 

Subtotal Construction $    2,112,400 $    1,207,086 $       905,314 

Construction Contingency 10% $       211,240 $       120,709 $         90,531 

Subtotal Construction + Contingency $    2,323,640 $    1,327,794 $       995,846 

Soft Costs

Legal Fees $         25,000 $         14,286 $         10,714 

Architectural/Engineering Fees $       106,240 $         60,709 $         45,531 

Asbestos/LBP Testing/Specifications Writing $         35,000 $         18,287 $         16,713 

Remediation Monitoring/Sampling $       126,000 $         72,000 $         54,000 

Environmental Consultant Advisor $         10,000 $           5,714 $           4,286 

Relocation Consultant $         93,000 $         65,100 $         27,900 

Relocation - 60 families @ $3K each; $       180,000 $         99,000 $         81,000 

Security Deposits/Reconnection of Utilities $1,600/family $         96,000 $         53,000 $         43,000 

Transportation Assistance; Credit Checks $         10,000 $           7,000 $           3,000 

Section 3/WBE/DBE Consultant $         56,000 $         32,000 $         24,000 

Subtotal Soft Costs $       737,240 $       427,096 $       310,144 

Subtotal Hard and Soft Costs $    3,060,880 $    1,754,890 $    1,305,990 

MBS Fee 6% Third Party Cost $       183,653 $       105,293 $         78,359 

Total Budget $    3,244,533 $    1,860,183 $    1,384,350 



Redevelopment Team

• Parade Park Homes Board of Directors

• McCormack Baron Salazar, Housing Developer

- 47 Years Experience

- Headquartered St. Louis, MO 

- 211 projects, development costs in excess of $4.36 billion 

- Developed more than 23,000 homes 

- Developed 1.50 million sq. ft. retail and commercial space

- $460 MM in affordable housing projects started in the last two years

- 2 Choice Implementation Grants awarded in the last two years (of 14 total 

implementation grants received by McCormack Baron Salazar in 10 years)



McCormack Baron Kansas City Experience

Longfellow Heights

The Jazz District
Quality Hill

The Valentine



McCormack Baron National Experience

Columbus, OH

New Orleans, LA

Memphis, TN

Pittsburgh, PA



Questions & Discussion



NACCC



Central City Economic 
Development Sales Tax 

Presentation
Non-Profit Developer 
Neighborhood United

Development Consultant
CBC Real Estate Group, LLC

Washington – Wheatly Neighborhood Development

July 8, 2020



July 8, 2020

Washington – Wheatly Neighborhood Development
Project Location / Scope

3 Sites Under Development
7 Planned Development Pads
10 Fourplex Units
10 Rehab Houses



GUIDING PRINCIPALS
Implementation of City’s Long Term strategic plan for impacted 
community

Stimulate economic activity to increase the tax base

Compliance with City’s “Heart of City” area plan

Relevant demographic data including current population, expected pop 
grow/decline

Neighborhood stabilization and disruption of current trend

Environmental impacts, reducing blight

July 8, 2020

Washington – Wheatly Neighborhood Development



Conceptual Building Rendering

July 8, 2020

Washington – Wheatly Neighborhood Development



Conceptual Development Budget

July 8, 2020

Washington – Wheatly Neighborhood Development



Conceptual Development Schedule

July 8, 2020

Washington – Wheatly Neighborhood Development



Why Us?
Neighborhood United Mission – Develop affordable housing in the Urban Core

Proven development experience in the W-W Neighborhood with 3 units under construction
Redevelop properties either in Homestead Authority or Land Bank

Serve Target Market – Housing Authority has offered 50 “Site Based” Vouchers

NU and CBC have been working to find projects since before March 2017
Mentor / Mentee relationship

Return to urban core, Reinvest in the urban core; 
Bring development expertise and create jobs

July 8, 2020

Washington – Wheatly Neighborhood Development



Letters of Support

July 8, 2020

Washington – Wheatly Neighborhood Development

Councilman - Lee Barnes Councilman – Kevin O’Neill Builders Association

Rev. Sam Mann Bishop James Tindall Dr. Vernon Howard NAACP (KCMO)
Greater KC Building & Construction Trades Council Local Labor #264
Union Carpenters Regional Council Washington - Wheatly Neighborhood Assoc.



Central City Economic Development 

Sales Tax 

GO KC Sidewalk Proposal – July 2020
Enhancing Sidewalks and Streetscape along the Prospect Corridor



Presentation Outline

• Sidewalk Program 
Overview

• Sidewalk & ADA Ramp 
Status Update

• Proposal Details



GO KC Sidewalk Program Overview

$7.5M/Year

$2.5M/Year 

ADA Program

$5M/Year 

Sidewalk Program

2017-2025: 

Sidewalk Full 

Block Spot Repair 
(311’s 2008-2016)

2021-2037: 

Sidewalk Priority 

Maintenance –

Sidewalk Design 

Inspections

2021-2037: 

PIAC Match Fund

Proactive 

initiatives



Sidewalk Full Block Spot Repair 
(311 Backlog)



GO KC ADA Curb Improvements
2017-2037: ADA Barrier Curb Removal and Upgrades

2017-2018 2018-2019 2019-2020 2020-2037* 2020-2037**

Completed 241

Construction 231

Remaining 2028 1600

0

500

1000

1500

2000

2500

ADA Barrier Curbs Ramps Status



GO Bond 311 Backlog: 

Cost Breakdown

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

CD-1 CD-2 CD-3 CD-4 CD-5 CD-6

Sidewalk Spot Repair Backlog Est. Cost Breakdown by 
Council District

Est. Cost



Need for Project
- Citizen satisfaction surveys and public outreach meetings show 

sidewalks are among the highest priority, but lowest 

satisfaction. 

- The identified need for citywide sidewalk maintenance is 

$160M/year — far more than the GO Bond program can 

provide

- Opportunity to leverage Central City Economic Development 

Sales Tax funding (CCED) and make a bigger impact in Council 

Districts 3 and 5

- Project aligns with the CCED priority to invest in the construction 

of public infrastructure, connecting neighborhoods together

- Project focuses on two areas on Prospect 



Proposal – Project Location Information
Prospect Avenue – E 23rd St. to E 24th St.

• Improve approximately a quarter 

mile of sidewalks and curbs on both 

sides of Prospect from 23rd to 24th St.

• Replace 8 ADA corner ramps

• Add landscaping along both sides of 

Prospect between sidewalk and curb

• Add other street scape improvements 

like benches, trash cans, bicycle 

parking, and art.



Proposal – Project Location Information

Prospect Avenue (West Side) – E 55th to E 56th St.

• Improve one block (650 linear feet) 

of sidewalks and curbs on the west 

side of Prospect from 55th to 56th St.

• Replace 2 ADA corner ramps

• Add landscaping along the west side 

of Prospect between the sidewalk and 

curb

• Add other street scape improvements 

like benches, trash cans, bicycle 

parking, and art.



Proposed Outcomes & Project Timeline 

Outputs:

• Approximately a half mile of sidewalk 

improved

• Addition of streetscape amenities like trees, 

benches, trash cans, public art and bike 

parking

Short Term Outcomes:

• Residents have improved walking 

experience along the corridor

• Residents feel more comfortable walking on 

improved infrastructure

Long Term Outcomes:

• Increased pedestrian safety

• Improved neighborhood walkability

• Improved connectivity to essential services

Anticipated Project Timeline:

• Months 1-3: Project planning and 

design

• Months 3-6: Bid packaging and 

selection

• Months 6-9: Contract approval and 

negotiations, public engagement and 

outreach

• Months 9-12: Project construction

• Months 12-15: Project completion and 

close out



Proposed Cost Overview

Prospect Avenue: 23rd to 24th Street, both sides of the street

Total Approximate Cost: $412,500

Prospect Avenue: 55th to 56th Street, west side of the street*

*Sidewalks on east side of street were recently improved. 

Total Approximate Cost: $300,000

Total Proposal Request: $712,500 Job Creation:

• Retained jobs: 2

• Construction jobs created: 6

• Total: 8



Contacts

Maggie Green
Public Information Officer

Public Works Department

Uday Manepalli
Sidewalk Program Manager

Public Works Department

Uday.Manepalli@kcmo.org

816-513-4711
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