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AUDIT REPORT TRACKING SYSTEM (ARTS) 
SECTION I:  SUMMARY INFORMATION 
Audit Title: Independence Avenue 

Community Improvement 
District Should Improve 
Accountability and 
Transparency 

Audit Release Date: 04/26/2017 

Department: Independence Avenue 
Community Improvement 
District 

Last Report Date: 11/08/2017 

Department Director: Bobbi Baker This Report Date: 10/31/2018 

Contact 
Person/Phone: 

Bobbi Baker 
816-215-6813 

Expected Presentation Date: 
 (submitted to PZ&ED Committee) 

11/01/2018 

SECTION II: RECORD OF IMPLEMENTED RECOMMENDATIONS 

1. Implemented November 16, 2017 6. Implemented May 18, 2017 

2. Implemented July 20, 2017. 7. Implemented April 19, 2017 

3. Implemented May18, 2017  8. Implemented September 21, 2017 

4. Implemented May 18, 2017 9. Implemented May 31, 2017 

5. Implemented July 20, 2017 10. Implemented May 31, 2017 

SECTION III: SUMMARY OF IMPLEMENTATION EFFORTS  
Recommendation 1: The IACID Board should engage a qualified certified public accountant (CPA) 
knowledgeable in the principles of government accounting and auditing to conduct an annual financial 
audit, review all prior payments and reimbursements for adequate documentation and compliance with 
contracts, and identify improper payments for which the IACID should seek recovery.  

Status of Recommendation: Implemented 

Submitted completed audit to IACID Board for approval on November 16, 2017. It was approved unanimously. 
The firm found no inconsistencies based on review of process and policies.  

SECTION IV: ADDITIONAL OUTCOMES 

We have recently sent to various CPA firms an RFP for an audit of 2017-18. We will schedule annual audits to 
continually improve compliance with standard government operating processes. 
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[Managing Partner] 
[CPA Firm] 
[Street Address] 
[City, State, Zip] 

Dear Sir or Madam:  

Our organization is accepting proposals from CPA firms to provide audit services for the Independence 
Avenue Community Improvement District (IACID). We invite your firm to submit a proposal to us by 
November 30, 2018, for consideration. A description of our organization, the services needed, and other 
pertinent information follows:  

Background of Independence Avenue Community Improvement District  
The IACID, established in 2013, is a political subdivision of the state funded primarily through sales and use 
taxes collected from the public. The purpose of the IACID is to provide safety and security, public area 
maintenance, and marketing services for the benefit of district members. The IACID signed a management 
agreement with the Northeast Kansas City Chamber of Commerce (NEKCCoC). The IACID agreed to a 
managing fee of 18% of its revenues from special assessment and sales tax collections. The IACID has over 
$900,000 in annual revenues. The IACID maintains the same year-end as the City of Kansas City, Missouri, 
April 30th. The IACID would like to have the audit completed by January 31, 2019 and in subsequent years 
by September 30th of each year, but we are open to a discussion on best times for scheduling this work.  

Services to Be Performed  
Your proposal is expected to cover the following services:  

1. Annual audit to be completed in compliance with generally accepted government auditing standards 
and meetings with audit committee and or board of directors, as necessary 

2. Recommendations for improvement and implementation of the IACID internal controls 

Key Personnel  
Following are key contacts for information you may seek in preparing your proposal:  

 Ms. Bobbi Baker          NEKCCoC CEO and IACID District Mgr.      (816) 215-6813 
 Ms. Ellen Schwaller Goebel     IACID/NEKCCoC Bookkeeper                      (816) 695-8524 
  



 2 
 

 

Requests for additional information, visits to our site, review of prior financial statements, and 
appointments with the CEO or Bookkeeper should be coordinated through the NEKCoC CEO, Bobbi Baker. 
You may reach her at the number listed in this proposal. Please return the completed proposal to  her 
attention at the address provided.  

Audit History  
The IACID does not require an annual audit, but it was suggested by the Office of the City Auditor of 
Kansas City, Missouri in a performance audit conducted for the fiscal year ending April 2017. These 
services were provided by Ralph C. Johnson and Company, PC for the fiscal year ending April 30, 2017. In 
preparing your proposal, be advised that management will give permission to contact the prior auditors.  

Your Response to This Request for Proposal  
In responding to this request, we request the following information:  

 1. Detail your firm’s experience in providing auditing and tax services to similar governmental 
organizations. 

 2. Discuss the firm’s independence with respect to the IACID.  

 3. Discuss commitments you will make to staff continuity, including your staff turnover experience in 
the last three years.  

 4. Identify the five largest governmental clients your firm (or office) has lost in the past three years and 
the reasons. Also discuss, in instances when loss of the client was due to an unresolved auditing or 
accounting matter, the process of attempting to resolve the issue(s).  

 5. Identify the partner, manager, and in-charge accountant who will be assigned to our job if you are 
successful in your bid and provide biographies. Indicate any complaints against them that have been 
leveled by the state board of accountancy or other regulatory authority, if any. Indicate any 
corrective actions that have been taken by the firm with respect to these people.  

 6. Describe how your firm will approach the audit of the IACID, including the use of any association or 
affiliate member firm personnel and the areas that will receive primary emphasis. Also discuss the 
firm’s use of technology in the audit. And finally, discuss the communication process used by the 
firm to discuss issues with the management and audit committees of the board.  

 8. Set forth your fee proposal for the 2018 audit, with whatever guarantees can be given regarding 
increases in future years. Your fee proposal should also delineate hours by level of staff.  

 9. Describe how you will bill for questions on technical matters that may arise throughout the year.  

10. Furnish current standard and discounted billing rates for classes of professional personnel.  

11. Provide the names and contact information for other similarly sized clients of the partner and 
manager that will be assigned to our organization for reference purposes.  

12. Describe how and why your firm is different from other firms being considered, and why our 
selection of your firm as our external accountants is the best decision we could make.  
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13. Include a copy of your firm’s most recent peer review report, the related letter of comments, and 
the firm’s response to the letter of comments.  

Evaluation of Proposals  
The Independence Avenue Community Improvement District will evaluate proposals on a qualitative basis. 
This includes our review of the firm’s peer review report and related materials, interviews with senior 
engagement personnel to be assigned to our organization, results of discussions with other clients, and 
the firm’s completeness and timeliness in its response to us.  

We would also appreciate a response if you decline to submit a proposal. 

Sincerely, 

Ms. Bobbi Baker 
CEO/President NEKCCoC 
IACID District Manager 

Attachments: 
Most recent financial statements 
 
 


