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AUDIT REPORT TRACKING SYSTEM (ARTS) 

SECTION I:  SUMMARY INFORMATION 

Audit Title: City’s Performance Under 

the HUD Memorandum of 

Agreement (April 1, 2013 

– April 30, 2014) 

Audit Release Date: 12/17/2014 

Department: Neighborhood and 

Housing Services 
Last Report Date: First ARTS Report 

Department Director: John Wood This Report Date: 09/27/2016 

Contact Person/Phone: Lois Christian Expected Presentation Date: 11/03/2016 

SECTION II: RECORD OF IMPLEMENTED RECOMMENDATIONS 

1. Implemented – 04/2015 5. Implemented – 12/1/2014 

2. Implemented – 04/2015 6. Not Implemented – Department disagreed with 

recommendation 

3. Implemented – 05/2015 7. Implemented – 12/1/2014 

4. Implemented – 12/1/2014 8. Implemented – 11/2014 

SECTION III: SUMMARY OF IMPLEMENTATION EFFORTS  

Recommendation 1:  The director of neighborhoods and housing services should ensure performance 

deadlines for building or scattered site projects identified in the MOA are met or request an extension 

before the deadline. 

Status of Recommendation:  Implemented  

Annual request submitted to HUD on April 2, 2015 

Recommendation 2:  The director of neighborhoods and housing services should ensure CDBG/HOME 

subrecipients are approved by HUD before executing a contract. 

Status of Recommendation:  Implemented  

Annual request submitted to HUD on April 2, 2015 

Recommendation 3:  The director of neighborhoods and housing services should request reimbursement 

of CDBG/HOME grant funds from HUD at least monthly. 

Status of Recommendation:  Implemented  

To the extent possible, reimbursement of CDBG/HOME grant funds are requested on a quarterly basis. 

Recommendation 4:  The director of neighborhoods and housing services should revise the CHDO 

qualification checklist to reflect the new HOME CHDO regulations. 

Status of Recommendation:  Implemented  

The CHDO Application for Certification has been revised to include the new regulations (Attachment 2). 

Recommendation 5:  The director of neighborhoods and housing services should revise the CHDO 

contract template to include date lines next to all signature lines. 

Status of Recommendation:  Implemented   

The contract template has been revised to include a date line next to the signature line. 

Recommendation 6:  The director of neighborhoods and housing services should develop a tracking 

system of CHDO set-aside projects beginning with the project’s planning stages to ensure the projects will 

be ready for commitment before the two-year deadline. 

Status of Recommendation:  Not Implemented   

Not Implemented – As stated in prior correspondence, we disagree with this recommendation.  NHSD uses the 

“Guide to Requesting Funding Under the 20__ Action Plan to procure CHDO projects.  Procurement is done 

during the Consolidated Planning process.  Only projects that are ready to be implemented receive funding; 

consequently, a system that tracks CHDO projects beginning with the planning stages is impractical. 
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Recommendation 7:  The director of neighborhoods and housing services should develop written policies 

and procedures that incorporate the new CHDO HOME regulations. 

Status of Recommendation:  Implemented  

Neighborhoods and Housing Services developed written policies and procedures that incorporate the new 

CHDO HOME regulations (see Attachment 1). 

Recommendation 8:  The director of neighborhoods and housing services should develop a written 

underwriting policy for the KC Dream Program that bases the amount of assistance to qualified 

homebuyers on financial need. 

Status of Recommendation:  Implemented   

The KC Dream Program policies and procedures have been revised to ensure compliance with all federal 

regulations. 

SECTION IV: ADDITIONAL OUTCOMES 

 

 












































