
 

 

AUDIT REPORT TRACKING SYSTEM (ARTS) 
SECTION I:  SUMMARY INFORMATION 
Audit Title: Independence Avenue 

Community Improvement 
District Should Improve 
Accountability and 
Transparency 

Audit Release Date: 04/26/2017 

Department: Independence Avenue 
Community Improvement 
District 

Last Report Date: First ARTS Report 

Department Director: Bobbi Baker This Report Date: 10/06/2017 

Contact 
Person/Phone: 

Bobbi Baker 
816-215-6813 

Expected Presentation Date: 11/01/2017 

SECTION II: RECORD OF IMPLEMENTED RECOMMENDATIONS 

1. In Progress 6. Implemented May 18, 2017 

2. Implemented July 20, 2017. 7. Implemented April 19, 2017 

3. Implemented May18, 2017  8. Implemented September 21, 2017 

4. Implemented May 18, 2017 9. Implemented May 31, 2017 

5. Implemented July 20, 2017 10. Implemented May 31, 2017 

SECTION III: SUMMARY OF IMPLEMENTATION EFFORTS  
Recommendation 1: The IACID Board should engage a qualified certified public accountant (CPA) 
knowledgeable in the principles of government accounting and auditing to conduct an annual financial 
audit, review all prior payments and reimbursements for adequate documentation and compliance with 
contracts, and identify improper payments for which the IACID should seek recovery.  

Status of Recommendation: In Progress   

Engaged with Ralph C. Johnson & Company, Certified Public Accountants; audit is underway with an expected 
completion date of October 31, 2017, to be followed by a review by the Board of Directors at the November 
2017 meeting. 

Recommendation 2: The IACID Board should engage a qualified professional knowledgeable in internal 
controls and separate from the CPA engaged to conduct the annual financial audit to recommend 
improvements to the IACID’s internal control structure and processes for board adoption. 

Status of Recommendation:  Implemented 

Jim Rice of Rice-Carter Communications reviewed the Financial Policy and made recommendations on July 14, 
2017. Resolution 2017-06 approved July 20, 2017 accepted the amended Financial Policy. Please see attached 
credentials. 

Recommendation 3: The IACID Board should ensure board minutes reflect all resolutions and actions 
taken by the board, including a record of the board members’ votes. 

Status of Recommendation:  Implemented  

A  Minutes Template is now used during Board Meetings to guide the voting procedure and efficiently document 
actions taken. Will amend if any issues arise. 

Recommendation 4: The IACID Board should identify the individual members of the board, record the 
members present and not present in the board meeting minutes, and only accept motions, seconds to 
motions, and votes from board members. 

Status of Recommendation:  Implemented  

A Minutes Template is now used during Board Meetings to record all attendance and procedural matters. Will 
amend if any issues arise. 

  



 

 

Recommendation 5: The IACID Board should ensure IACID officers, agents, and employees follow the 
IACID’s bylaws by providing a written disclosure of the nature and extent of their interest related to 
IACID contracts or other services. 

Status of Recommendation:  Implemented  

Complete per Attorneys by Resolution 2017-07 approved at July 20 2017 Board meeting. 

Recommendation 6: The IACID Board should ensure the board chair/district manager complies with 
resolution 2015-05 by clearly recusing herself from all matters related to the managing agency. 

Status of Recommendation:  Implemented  

A  Minutes Template is now used during Board Meetings to record all procedural matters including prompts to 
call for recusal by the District Manager when appropriate. Will amend if any issues arise. 

Recommendation 7: The IACID Board should submit to the city a slate of successor directors for 
appointment as directors’ terms expire. 

Status of Recommendation:  Implemented 

Complete for this year. Will review annually and submit for mayoral review as terms expire. 

Recommendation 8: The IACID Board should revise its bylaws to be consistent with RSMo Section 
67.1471.3 and approve its annual budget no later than 30 days before the first day of a fiscal year. 

Status of Recommendation:  Implemented  

Resolution 2017-08 approved at September 21, 2017 Board meeting is consistent with all State of Missouri 
requirements. 

Recommendation 9: The IACD Board should establish a regular meeting schedule, post it on the IACID 
website, and post changes to upcoming meetings as changes are known. 

Status of Recommendation:  Implemented  

The IACID Board has had a regular meeting schedule since its formation in 2013, beginning with quarterly 
meetings and later amended to the current schedule of bi-monthly Board meetings on the third Thursday of May, 
July, September, November, January, and March. This schedule is posted on our website. The Agenda for each 
Board meeting is posted on our website and physically at the IACID office and that of our attorneys, Husch 
Blackwell LLC. 

Recommendation 10: The IACD Board should ensure information posted on the IACID website is 
accurate and complete, and add IACID reports including, but not limited to annual reports and budgets, 
to the website. 

Status of Recommendation:  Implemented for 2017 and ongoing.  

The IACID has established a regular procedure for posting IACID Agendas and Minutes, and holds a weekly 
calendar meeting  to ensure that events are announced to the public on the website on a timely basis. The 
IACID will post our annual reports and budget to the website. 

SECTION IV: ADDITIONAL OUTCOMES 

We appreciate the work of the City Auditor and, as a separate political subdivision of the State, share the priority 
placed on transparency and the delivery of quality services to our constituency.  Many of the Auditor’s 
recommendations were underway at the time of the audit and were delayed with the intention of hearing of any 
further best practices guidance from the Auditor’s report.  We are grateful to see so much alignment in our 
current approach and appreciate the further suggestions included as well. 
 
We look forward to continuing to contribute to the growth, safety and cohesiveness of the Independence Avenue 
Corridor. 

 


















































