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AUDIT REPORT TRACKING SYSTEM (ARTS) 

SECTION I:  SUMMARY INFORMATION 

Audit Title: Land Bank’s Contract and 

Deed of Trust Monitoring 

Processes Should Be 

Strengthened 

Audit Release Date: 04/26/2016 

Department: Land Bank Last Report Date: First ARTS Report 

Department Director: Ted Anderson This Report Date: 10/17/2016 

Contact Person/Phone: (816) 513-9049 Expected Presentation Date: 11/03/2016 

SECTION II: RECORD OF IMPLEMENTED RECOMMENDATIONS 

1. Implemented  09/26/2016. 5. Implemented  09/12/2016. 

2. Implemented  09/26/2016. 6. Implemented  09/12/2016. 

3. Implemented  09/12/2016. 7. Implemented  09/12/2016. 

4. Implemented  09/12/2016.  

SECTION III: SUMMARY OF IMPLEMENTATION EFFORTS  

Recommendation 1:  The executive director of Land Bank should develop policies and procedures to 

identify and track deed of trust requirements, compliance with the requirements, and corrective actions 

taken to address noncompliance. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-005 on 9/26/2016, a copy is attached. 

Recommendation 2:  The executive director of Land Bank should develop enforcement policies to guide 

staff through major decision points during the life of a deed of trust that include possible actions to be 

taken for failure to meet deed of trust requirements and unsatisfied deed of trust provisions at the end of 

the deed term. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-005 on 9/26/2016, a copy is attached. 

Recommendation 3:  The executive director of Land Bank should develop procedures to ensure the initial 

mowing lists provided to contractors are accurate and updated throughout the mowing season to remove 

properties as they are sold. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-004 on 9/12/2016, a copy is attached. 

Recommendation 4:  The executive director of Land Bank should develop a monitoring process for staff 

that gives reasonable assurance that mowing work has been completed. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-004 on 9/12/2016, a copy is attached. 

Recommendation 5:  The executive director of Land Bank should develop a monitoring procedure to 

provide reasonable assurance that contractors followed mowing contract requirements. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-004 on 9/12/2016, a copy is attached. 

Recommendation 6:  The executive director of Land Bank should develop and follow written procedures 

for responding timely to contractor-identified issues on Land Bank properties. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-004 on 9/12/2016, a copy is attached. 

Recommendation 7:  The executive director of Land Bank should work with Procurement Services to 

develop mowing contracts and scope of services that correctly identify who is responsible for monitoring 

activities and include monitoring activities that are achievable by Land Bank. 

Status of Recommendation:  Implemented  

summary…we implemented procedure 16-004 on 9/12/2016, a copy is attached. 

SECTION IV: ADDITIONAL OUTCOMES 

We will likely need additional personnel in order to fully implement these new procedures. 
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