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SECTION II: SUMMARY OF RECOMMENDATION STATUS

la. In Progress 1b. In Progress

SECTION llIl: SUMMARY OF IMPLEMENTATION EFFORTS

Recommendation 1: The city attorney should collaborate with the Information Technology Division and
risk manager to develop:

a. anew, single database built for both case tracking and risk management data analysis and
reporting.

b. written definitions for data fields, policies and procedures for database use, controls designed to
limit manual entry, and a quality assurance process for data entry.

Status of Recommendation: In Progress

Review in progress, but not implemented. General Services has received information on at least nine risk
management database providers. The Risk Committee, Law Department and General Services attended a
demonstration for Origami, one of the databases being considered. Once a decision is made, a. and b. will be
followed.

SECTION IV: ADDITIONAL OUTCOMES

Since the 4/13/20 presentation of the audit report to Mayor and Council, there have been five Risk Management
Committee meeting where the options for procuring a database for the new City Risk Manager was discussed.
At the 9/25/20 meeting, the Committee decided to wait until the Risk Manager was hired before creating or
procuring a risk management database so as to allow for their input.
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